7:30 - 8:00 am

8:00 - 8:15 am

8:15-11:15
am

11:15am -
11:30 am

11:30 am -
12:30 pm

12:30 - 1:15
pm

1:15-2:00 pm

2:00 - 2:45 pm
2:45 - 3:00 pm
3:00 - 4:00 pm

4:00 pm
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2024 September 20 - Board Retreat
2024 September 20 Board Retreat Agenda
|. Breakfast

Il. Chair's Welcome & Remarks
A. "Table Setting"

B. Welcome New Trustees

Ill. Guest Speaker Presentation

A. Pre-reading Information - TRUSTEE ONLY

1. Pre-reading Information

IV. Break
V. The State of the Community College System of New Hampshire (CCSNH)
VI. Lunch
VII. Ongoing Collaborative Work - Governor's Task Force Report

A. Public Higher Ed Study Committee (PHESC) Report
VIII. Updated Multi-year Financial Modeling
IX. Break
X. Wrap Up and Next Steps

XI. Adjourn

Chair Pilot

Brian
Prescott,
National
Center for
Higher
Education
Management
Systems
(NCHEMS)

Chancellor
Rubinstein

Chancellors
Rubinstein &
Provencher
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