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Article1
RECOGNITION

The Board hereby recognizes the UNH Chapter of AAUP, hereafter referred to in this agreement as
"the AAUP" or "the Association," as the exclusive bargaining representative for all faculty
presently or hereafter employed by the University in the Bargaining Unit set forth in the
certification issued by the New Hampshire Public Employee Labor Relations Board dated October
23, 1990 and amended on August 8, 1991 for "...al full-time* academic faculty employed by the
University of New Hampshire at Durham and Manchester, including librarians with faculty rank and
department chairpersons’ and "excluding from the petitioned unit faculty in residence, research
faculty, extension educators, visiting faculty, part-time faculty, lecturers, deans and associate
deans, library equivalent positions including the University Librarian, Associate University
Librarian and two Assistant University Librarians, the Director of the Environmental Research
Center, the Director of the Humanities Center, the Director of the Thompson School, the Director of
the Center for Educational Field Services, the Director of the Institute for Policy and Social Science
Research, and the Director of the Institutional Research and Consulting Center."

Article2

ACADEMIC FREEDOM

The Board of Trustees and the AAUP recognize the essential importance of academic freedom to
an institution of higher education and affirm their continuing commitment to the principles of
academic freedom and its protections as provided in the AAUP Statement of Principles on
Academic Freedom.

When making public statements, members of the bargaining unit should take care to avoid the
impression that they are representing the University.

Members of the bargaining unit will carry out their responsibilities faithfully and in a manner
consistent with the traditions of academic freedom and professional excellence.

The parties agree that grievances involving alleged violations of this Article that are pursued to
arbitration will only be heard by arbitrators who are from an academic community of higher
education.

* Tenured faculty and tenure-track faculty who elect atemporary reduction in full-time appointment to no

less than 50% time for no more than one year (unless exempted for additional time by the University) or
participate in the partial early retirement program or reduce service and draw TIAA/CREF annuity prior to
full, normal retirement shall continue as members of the bargaining unit until termination of employment.
Any non-administrator who serves as a Department Chair shall, for the duration of such service, be
considered a member of the full-time faculty bargaining unit, even if (S)he would be otherwise excluded from
the unit because of his/her status. Departrment Chairs will be chosen from among bargaining unit members
of the faculty. Any proposed Department Chair appointment where this is not the case shall require
agreement from the AAUP' slocal chapter.
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Article3

NON-DISCRIMINATION

Members of the bargaining unit shall not be discriminated against on the basis of sex, race, age,
religion, color, marital status, sexual orientation, political affiliation, political belief or lawful political
activity, veteran's status, handicap, national origin, membership or non-membership in the AAUP,
or involvement in AAUP activities aslong as any such status or activity islawful.

Article4

FACULTY RIGHTS

Within the limits of availability of space, members of the bargaining unit shall be provided with a
private office or other appropriate workspace.

Taking into account the needs of their departments and the students they serve, work assignments
of bargaining unit members will be consistent with their academic status and interests.

Members of the bargaining unit shall be promptly informed of any officia judgments of their
performance.

No decision or action affecting a bargaining unit member’s employment, promotion, tenure or
compensation may be made in an arbitrary or capricious manner. Administrative decisions having
a significant effect on the terms and conditions of employment of individual bargaining unit
members shall be consistently applied to the extent that similarly situated individualsin equivalent
circumstances will be treated in a comparable manner.

The University and the bargaining unit members will make every effort to maintain a professional
academic environment that is free of intimidation and harassment of members of the University
community. In the case of sexual or other discriminatory harassment, the requirements of federal or
New Hampshire state law shall be the only determinants of the proper definition and extent of the
term “harassment.”

Bargaining unit members shall not be subject to dismissal and/or disciplinary action except for just
cause. If an appea against dismissal and/or disciplinary action is taken to final and binding
arbitration, the burden of proof of just cause shall be on the University.

Except as otherwise provided, in the adjudication of any dispute over an alleged violation,
misinterpretation or misapplication of the provisions of this Article, the burden of proof will rest
with the Grievant.

Bargaining unit members have access to appropriate University supplies and property for the
express purpose of conducting University business.

Article5

MANAGEMENT RIGHTS

All the rights and responsibilities of the USNH Board of Trustees which have not been specifically
provided for in this Agreement or limited by law shall be retained in the sole discretion of the
USNH Board of Trustees or as delegated to the University System and to the University, including
the academic governance structure. Except as modified by the Agreement, such rights and
responsibilities shall include but shall not be limited to:
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The right to direct unit members; to determine criteria in hiring and promotion; to
determine standards for work; to hire and evaluate unit members;

The right to take such action within the limits of this Agreement as is necessary to
maintain the efficacy of the University’ s operation;

The right to determine the means, methods, budgetary and financial procedures, and
personnel by which University operations are to be conducted;

In accordance with the academic governance structure, the right to determine the
curriculum, programs and degreesto be offered,;

The right to take such actions as may be necessary to carry out the mission of the
University in case of emergencies, provided that the University shall subsequently and in
timely fashion negotiate the effects of such action on the terms and conditions of
employment of members of the bargaining unit;

The right to make rules, regulations, and policies that do not conflict with the provisions
of this Agreement;

The understanding that the exercise of any management right or function in a particular
manner shall not preclude exercising the same in any other manner which does not
expressly violate a specific provision of this Agreement.

The application of such management rights shall be subject to the provisions of the Grievance
Article only to the extent it is alleged that such application has violated a specific provision of this
Agreement.

Nothing in the Agreement shall be construed to limit the right of administrative personnel with
faculty statusto perform instructional duties.

Article 6

AAUP RIGHTS

The Administration shall make available to the Association information needed for collective
bargaining with the following stipul ations:

6.11

6.1.2

6.1.3

6.14

6.1.5

All requests will be made in writing to the USNH Director of Human Resources;

Such information will be made available within reasonable time frames, normally fourteen
(14) days,

That AAUP pay a copying cost when requested by the Administration;

The University System will not be responsible for reformatting data already publicly
available;

Requests requiring special programming or summary work may exceed the fourteen (14)
day standard.

The AAUP may use UNH telephone services related to its representation responsibilities and will
reimburse the institution at the normal billing rates.
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The Administration shall arrange for the printing of this agreement in a mutually acceptable format
and distribute one (1) copy to each member of the bargaining unit. The cost shall be shared
equally by the University and the AAUP.

The Administration shall provide the AAUP alist of new bargaining unit member appointments,
including starting salary and rank, and faculty terminations and retirements twice annually no later
than October 15" and February 15" of each year.

In order to conduct its representation activities, the AAUP will be provided with on-campus office
space and will reimburse the institution at the normal billing rates.

In order to communicate with members of the bargaining unit, AAUP may use the campus mail to
the extent permissible by law. It shall pay for this service at the same rate as any other campus
organization.

Participation in activities of collective bargaining and faculty representation by AAUP officials and
committee members shall be considered a service activity similar to other committee work.

Article7

MEET AND DISCUSS

The President or the President's representative shall meet periodically at a mutually agreeable time
with a representative designated by the AAUP to discuss matters related to the administration of
the Agreement. These discussions shall neither substitute for, nor circumvent, the contractual
grievance procedure.

Nothing in this Agreement shall preclude the University President (or his/her representative) and
the AAUP President (or his/her representative) from discussing any matters of mutual concern.
Three (3) such meetings per academic year may be called upon the request of either party with
additional meetings as mutually agreed.

Article8
WORKLOAD
Faculty workloads are determined by the University and shall take into account teaching,
scholarship including creative and/or professional activity, and service. Faculty members can be
most effective only if there is reasonable flexibility in determining the manner in which they carry

out their responsibilities. Individual workload assignments shall be made by the department
Chairperson, subject to the approval of the Dean of the appropriate school or college.

Article9

GRIEVANCE PROCEDURE

Preamble

911 In agreeing to this Article, Grievance Procedure, it is the intent of the parties to encourage
and facilitate, in an expeditious manner, the resolution of an aleged violation of this
Agreement and to attempt to do so at the earliest stages of this Procedure. The parties



9.2

9.3

94

further agree that no member of the bargaining unit shall be subject to reprisal for using
the Grievance Procedure or for participating in the resolution of agrievance. A member of
the bargaining unit may neither file nor attempt to pursue a grievance under this Article if
arequest for relief has been filed under any other process or in any other forum.

Definition

921

922

A grievance is defined as a written complaint alleging a misinterpretation, misapplication
or violation of a provision(s) of this Agreement or any policy incorporated by reference
into this Agreement. A grievance may be initiated by amember or a group of members of
the bargaining unit or by the AAUP.

A grievance is considered to be formally filed when it is submitted to Step One of this
procedure.

Informal Consultations

931

932

933

934

It is expected that a bargaining unit member will discuss his or her concern(s) with the
person(s) taking the action and with any other appropriate parties including the member's
department Chairperson.

If these informal meetings have failed to achieve a settlement of this problem, the Grievant
may request a settlement meeting from the lowest level Administrator having
administrative responsibility for both the Grievant and the person taking the action. The
request for such a meeting must be made in writing, with a copy to the AAUP, and should
be made as promptly as possible, but in no case shall it be made more than ninety (90)
calendar days after the Grievant has become aware of the action(s) being contested. The
Grievant may be accompanied at all such meetings by arepresentative of the AAUP. This
Administrator will have twenty-one (21) calendar days from the receipt of the request for a
settlement meeting in which to resolve the dispute. If a resolution is achieved, this
Administrator, or his/her designated representative, shall promptly notify the Grievant and
the AAUP.

The discussions between the parties at this step should be open, informal and directed
toward devel oping a mutually acceptable resolution of the grievance.

Any problem resolution reached at this stage of the procedure will be non-precedent-
setting and may not be cited by either party in arbitration as the basis for the resol ution of
any problem or grievance which may arise thereafter.

Step One: I the problem is not resolved to the Grievant's and the AAUP's satisfaction during the
Informal Consultation, a formal written grievance may be submitted to the Board of Trustees
Contract Administrator. The submission should describe the basis of the grievance and the
remedy sought. It should include any documents supporting the complaint.

94.1

942

The formal grievance may be filed only after efforts to resolve the grievance at the
Informal Consultation have been exhausted and must be filed no later than thirty (30)
calendar days from the receipt of the request for a settlement meeting in 9.3.2 unless an
extension of timefor filing has been agreed upon between the Grievant and the University.

The Board of Trustees' Contract Administrator will arrange a conciliation meeting to take
place within thirty (30) calendar days of the receipt of a properly filed grievance; said
meeting will include the Grievant, a representative of the Association and members of the
administration appropriate to the problem to be addressed. The Board of Trustees
Contract Administrator will distribute copies of the grievance filingsto all participants.
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The Grievant, the AAUP and the administration have the responsibility to provide to the
Conciliation Group all documents which can be reasonably exp ected to contain evidence
bearing on the case or which can be reasonably expected to lead to the discovery of such
evidence. The Contract Administrator will coordinate the acquisition of such documents,
and provide to the Grievant and the AAUP copies of these documents no later than
fourteen (14) calendar days after theinitial meeting of the Conciliation Group.

The Conciliation Group will meet to review the grievance and attempt to fashion a
mutually acceptable resolution. The meetings shall be non-adversarial and each party will
extend serious consideration to the views of the other parties. All parties will make
available to the others all relevant documents and other evidence bearing upon the
grievance, and any person having knowledge of the d¢rcumstances surrounding the
grievance will be expected to share his or her information with the Committee.

If the parties are able to reach a consensus for the resolution of the grievance, the terms of
that resolution, including any remedy agreed upon, will be implemented promptly and in
good faith by all parties.

The resolution of the grievance will be relevant to the interpretation of the Agreement
only to the extent that the circumstances of a future grievance are equivalent to those
which gaveriseto the resolved grievance.

If a grievance is filed by the AAUP, the AAUP may initiate the grievance by filing it
immediately with the Contract Administrator.

Step Two: I after the Step One efforts have been exhausted, but no later than twenty-one (21)
calendar days after the initial conciliation meeting, the grievance remains unresolved to the
satisfaction of the AAUP, the AAUP may proceed to binding arbitration to resolve the grievance.
The Arbitrator will be selected according to the procedures described below.

951

952
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The parties will cooperate fully with the Arbitrator in making avail able the evidence he or
she requires to effect aresolution of the grievance.

Unless there is mutual agreement by all parties to modify the scope of the hearing, the
issue to be addressed by the Arbitrator shall be restricted to the matter which was the
subject of Step One of the Grievance Procedure. In the event that the Arbitrator must
make an award, the decision of the Arbitrator will be restricted to whether or not there has
occurred aviolation of the Agreement. If aviolation is found, the Arbitrator shall specify
the remedy in accordance with the terms of this Agreement. The Arbitrator shall have the
authority to decide the relevance of documentary evidence and/or testimony.

A decision of the Arbitrator on any issue properly before him or her shall be final and
binding upon the University, the University System, the Association, and all bargaining
unit members affected. The Arbitrator's decision-making authority shall be limited to
determining whether the provision(s) of this Agreement have been violated,
misinterpreted or misapplied and if so, to provide aremedy that makes the grievant whole.
The Arbitrator shall not have the authority to add to, amend, modify, nullify or ignore in
any way the provision(s) of this Agreement and shall not make an award which would, in
effect, grant the Association or the bargaining unit member(s) any right or benefit which
was not achieved through the negotiation process.

If agrievance is sustained in whole or in part, the award shall not exceed restoring to the
Grievant(s) the pay, benefits or rights lost as aresult of aviolation of the Agreement. The
decision of the Arbitrator, within the limits described above, shall be final except that
within thirty (30) calendar days after the issuance of a decision by the Arbitrator either
party may appeal the decision to the Superior Court. The basis of the appeal shall be
limited to plain mistake, whether legal or factual, fraud, corruption, or misconduct by the
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parties, or on the grounds that the Arbitrator exceeded his or her powers as specified in
thisArticle.

Selection of the Arbitrator:  The University and the Association will first endeavor to
agree on an arbitrator. Either Party may submit names of suggested arbitrators to the
other Party. If an arbitrator is not selected by mutual agreement, the arbitrator will be
selected through the procedures of the American Arbitration Association. A decision on
whether to mutually agree on an arbitrator or to select an arbitrator through the American
Arbitration Association shall be made within ten (10) calendar days after the initiation of
Step Two.

General Provisions

9.6.1

9.6.2

9.6.3

964

9.65

9.6.6

9.6.7

9.6.8

Failure by the Grievant at any step of this procedure to appeal the grievance to the next
step of the procedure within the time limits specified shall be considered acceptance by
the Grievant of the decision rendered at the preceding step.

A failure to reach a resolution within the time limits specified shall permit the Grievant to
move to the next step of the procedure. If the Step One meeting does not take place
within the time limits prescribed or within an extension of time mutually agreed upon; and
if the failure to convene the meeting within such time limits is demonstrably the result of
negligence on the part of the administration; and if the grievance is appealed to Step Two,
then the administration will pay the entire cost of the arbitration which is normally shared
equally by the parties. Any dispute over the identity of the party responsible for the
failure to convene the meeting in atimely fashion will be resolved by the Arbitrator.

The time limits prescribed in this article may be extended by mutual agreement of the
administration and the AAUP.

A Grievant may withdraw hisor her grievance at any point in this procedure.

If the Grievant is unable to pursue the grievance because of circumstances beyond his/her
control, the AAUP may become the Grievant at any stage in the procedure.

The arbitration hearing shall be conducted according to the rules of the American
Arbitration Association.

The costs of arbitration shall be shared equally by the University and the AAUP.

The administration will make ataped, stenographic or other type of verbatim record of the
arbitration proceedings and will provide a copy of such record to the AAUP.

Article 10

PERSONNEL FILES

The University shall maintain one official personnel file for each member of the bargaining unit.
This file shall contain all material that will be used to support personnel actions, except for a
temporary Promotion and Tenure file, which isnot part of the official personnel file.

This personnel file shall not contain any anonymous correspondence. Unsolicited letters may be
included in thefileif acopy is sent to the bargaining unit member in question, providing they have
relevance and are free of innuendo and are signed by the author.
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A member of the bargaining unit shall be sent a copy of any document being placed in his/her
official personnel file.

The official personnel file shall be in the custody of the University administration and the location
of such shall be made known to the bargaining unit member.

With the exception of the temporary Promotion and Tenure file, a member of the bargaining unit
shall have access to all materials relating to him/her in the official files. When requested in writing,
this access shall be granted as promptly as is reasonable during normal working hours, consistent
with the schedule of both parties. Upon request, bargaining unit members shall be promptly
furnished with copies of any materialsin their files and will be charged the normal photocopy rate.

Any material in the official personnel file, which the bargaining unit member can demonstrate to the
University to be inaccurate or untrue, shall be immediately removed.

The bargaining unit member, his’her authorized representative (with written authorization) and

appropriate officials of the University and University System are the only ones entitled to access a
bargaining unit member's official personne file.

Article11

ANNUAL REVIEW

Beginning with thefirst year of appointment, each non-tenured faculty member will receive from the
Dean, in concert with the appropriate Chairperson, an annual written assessment of performance.
The assessment must be completed by June 30th following the end of each academic year, and the
assessment will be transmitted to the bargaining unit member.

The Dean, in consultation with each departmental Chairperson, will establish a procedure for

regular, written assessment of tenured faculty. A copy of this assessment will be shared with the
bargaining unit member within a reasonable period of time after the evaluation is compl ete.

Article 12

CONSULTING AND CONFLICT OF INTEREST

General

1211 Faculty are encouraged to participate in professional activities as a means of improving
not only their own competence and prestige, but the prestige of the University of New
Hampshire as well. While engaging in these activities, faculty members have the
obligation to avoid ethical, legal, financial and other conflicts of interest to insure that
their outside activities and interests do not conflict with their primary responsibilities at
the institution.

1212 Faculty must be sensitive to the potential for conflict of interest in professiona activities.
The fact that UNH is a public institution must always be kept in mind. Conflict of interest
in general terms, and more specifically as detailed in Sections 12.3, 12.4 and 12.5 of this
policy, is prohibited.

Professional Consulting Activities of Full-Time Faculty
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Purpose  This policy is intended to establish guidelines for faculty who receive
compensation during the appointment period other than that paid by UNH for either
teaching or a professional activity, that is, an activity that involves the individual's
professional expertisein the areas of consulting, research, or service.

It is understood that faculty regularly engage in normally unpaid activities such as
holding office in a scholarly or professional organization, editorial office or duties for a
learned journal, writing books or articles, attendance at professional meetings, colloquia,
symposia, site visits and similar gatherings, and the ad hoc refereeing of manuscripts.
These scholarly activities further the mission of the University by facilitating the
development and dissemination of knowledge. Within reasonable limits, faculty are
encouraged to undertake such duties, which are not specifically governed by thispolicy.

To the extent that compensated consulting activities involve the faculty members
professional expertise, further the status of their profession, and contribute to their own
professional competence, these activities are also encouraged. However, al such
activities (including uncompensated ones) should meet the criteria of balance,
appropriateness, and, as stated in the general section of this policy, avoidance of conflict
of interest.

123 Compensated Professional Activities for Full-Time Faculty

All full-time faculty may engage in such compensated professional activities, and are encouraged
to do so, subject to the following conditions:

1231

1232

1233

1234

1235

The activities should sustain or improve his/her own professional prestige.

The activities should be within the professional competence of the faculty member and in
compliance with federal and state regulations.

The total commitment to the activities should not exceed a time equivalent of one (1) day
during each five-day academic week on the average during the appointment period.

Before consultative activities take place, agreement between the Chairperson and faculty
member will be reached that the activities satisfy 12.3.1 - 12.3.3 above, and then the Dean
of the college, through the Chairperson of the faculty member’s department, will be
informed of the activities. When required, the confidentiality of aclient will be honored.

The faculty member is primarily responsible for avoiding conflict with either his/her
campus obligations or USNH policies.

If such activities are expected to require more timein a given situation, arrangements shall
be made with the department Chairperson and the College Dean. When such exceptions
are granted, the AAUP will be promptly notified in writing.

124  Useof University System Facilities, Supplies, Equipment, Services, L etterhead or Name

1241

Faculty members shall not use University System facilities, supplies, materials, equipment
or services for professional activities without first obtaining approval of the appropriate
department Chairperson, Dean, or Director, and arranging for the payment of the total cost
of such use. Such prior approval is not necessary, however, when the facilities, supplies,
materials, equipment and services are generally available to University members upon the
payment of an established fee and the feeis paid.
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No faculty member shall use stationery or letterhead of the University System or
campuses in connection with professional activities unless the use of such materialsis
approved by the appropriate department Chairperson, Dean or Director.

The name of the University System or the campuses may be used in connection with
professional activities where necessary to identify the faculty member, but may not be
used to imply that the University System officially supports, endorses, insures or
guarantees the results of the professional activity. When the potential for confusion
about official endorsement exists, an appropriate disclaimer should be used, such as"This
report was written by in his/her private capacity. No official support
or endorsement by the University System of New Hampshire or (name of campus) is
intended or should be implied.”

Goods or Services Personally Benefiting Faculty

1251

1252

Faculty members who would benefit financially from the supplying of goods or servicesto
the University System by any prospective supplier may not participate in the decision
process leading to the choice of supplier. Specificaly, faculty members who have, or who
reasonably anticipate having, either an ownership interest, a significant executive position
in, or a consulting or other remunerative relationship with a prospective supplier may not
participate in the recommendation of, drafting of specifications for, or the decision to
purchase the goods or services involved. Faculty members who know that a member of
their family (or any other person with whom they have a personal or financial relationship)
has an ownership interest or a significant executive position in a prospective supplier are
also disqualified from participating in the purchasing of goods and services. However,
faculty members whose sole ownership interest in a potential supplier is held by a
fiduciary (such as TIAA/CREF, ablind trust or mutual fund) that has the power to acquire
or dispose of the interest without consultation with the faculty member are not
disgualified from participation in the purchase decision.

When a faculty member is disqualified from participating in a procurement decision, the
fact of the disqualification and the reason for it must be reported to othersin the decision.

Appropriation of Institutional Service or Business Opportunities

1261

126.2

As part of its mission of public education, USNH becomes involved in activities that may
be competitive in nature. In areas where USNH is providing goods or services that are
also available outside USNH, faculty members are prohibited from appropriating business
opportunitiesfrom USNH.

Appropriation in this context is defined to mean to take or make use of without authority
or right, and isintended to prohibit the taking, through use of the USNH name, equipment,
facilities or supplies, or by action of a faculty member of those service or business
opportunities that ordinarily would have been contracted or supplied by USNH, except in
areas of business or service where no specific advantage is gained by virtue of one's
employment duties or responsihilities.

Article 13

PROMOTION & TENURE

In this Article, the word College is synonymous with School asin the case of the School of Health
and Human Services and the Whittemore School of Business and Economics.

10
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Because of differences in academic organization, the University Library, the Thompson School of
Applied Science and UNH-Manchester follow somewhat modified procedures from those described
inthisArticle. These modified procedures are set forth in Appendices B, C, and D, respectively.

Recommendations for promotion and tenure are made without regard to the number of tenured
faculty or number of faculty by rank in the department, College, or University.

The areas of activity reviewed for promotion/tenure are teaching, scholarship (including
comparable creative and/or professional activity) and service, together with University
programmeatic considerations.

Promotion from Instructor to Assistant Professor

1351 The formal notice of appointment from the Dean to a new Instructor shall specify atime,
not to exceed one (1) year from the date of the initial appointment, by which the terminal
degree must be completed. If the degree is completed during that time, the Dean shall
have the authority to recommend to the President a change in title from Instructor to
Assistant Professor. If the degree is not completed during the specified time, the Dean
shall have the authority, subject to agreement by the appropriate area faculty and program
Director, to provide an additional one-year appointment as Instructor. If the terminal
degree is granted after the end of the grace period, promotion to Assistant Professor can
only be accomplished through the regular promotion procedure.

Promotion from Assistant Professor to Associate Professor

136.1 Promotion to Associate Professor shall be accompanied by the granting of tenure, except
in cases where a person has had relevant prior experience and is hired as an Assistant
Professor. In such cases, promotion without tenure to Associate Professor during the
first two (2) years of University employment is permissible.

Promotion from Associate Professor to Professor

1371 No time limits are associated with recommendations for promotion to the rank of
Professor.

Tenure Eligibilit
1381 Tenureisgranted only to faculty members on 100% academic or fiscal year appointments.
1382 Anlnstructor isnot eligible for tenure.

Mandatory Tenure Decision

1391 Atthetimeof initial appointment, atenure-track faculty member shall be notified in writing
that a decision on tenure in his’her case will be reached no later than the end of acertain
number of years of full-time service. A tenure decision may be reached before the time so
stated, but it shall not be deferred beyond that time. An affirmative tenure decision shall
lead to the award of tenure, effective the first day of the following appointment year. A
negative tenure decision in the mandatory year shall be followed by a notice of non-
reappointment effective at the end of the following appointment year.

139.2 The University shall not defer a tenure decision beyond the time stated, even though the
candidate and his/her colleagues may agree that a delay would be desirable.

139.3 For a person with no prior full-time experience at an institution of higher education, a

mandatory tenure decision must be made at the end of six (6) years of full-time service at
the University, including years of service as an Instructor. For the purposes of this

11
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139.7

section, full-time service shall not include any time when a faculty member is on interim
disability asdefined in Article 17.4.1 of this Agreement, or any period of time during which
the faculty member is on leave without pay for non-professional reasons. For
circumstances that are not covered by official interim disability, such as family illness or
the birth or adoption of a child, the University and the faculty member may agree to
exclude one (1) year from the total full-time years that count towards tenure. Faculty
desiring to exclude one year must make a request to the Provost within one year of the
precipitating event, or by May 15" of the year preceding the original mandatory decision
year, whichever comes first. The Provost shall inform the faculty member, the AAUP, the
dean, and the department chair of her/his response to the request and the reasons
therefore.  The approval of both the University and the AAUP is required if the year to
be excluded coincides with the original mandatory decision year. Requeststo exclude any
years in excess of one (1) from the years counted toward tenure must be approved by
both the University and the AAUP.

Any year of less than full-time service shall not count toward determining the timing of
mandatory tenure decisions unless an agreement is reached between the faculty member
and the Dean in writing prior to the leave that the time on such leave will be counted. Time
spent by full-time faculty on approved professional leave is considered full-time service
and is counted toward the accumulation of time for a tenure decision unless the faculty
member and the Dean agree in writing prior to the leave that the time on leave will not be
counted. Copies of all such agreements (with supporting justification) must be sent to the
Provost and Vice President for Academic Affairs;, also, they must be included in
supporting materials when recommendations for tenure are made.

An Instructor is not eligible for tenure. After no more than atotal of four (4) years of full-
time servicein this rank he/she shall be promoted or notified that his/her appointment will
not be renewed at the end of the fifth year.

Tenure is not normally granted to faculty members who hold the rank of Assistant
Professor. If a department chooses to recommend tenure for an Assistant Professor, that
recommendation must clearly demonstrate why this proposed action is in the best
interests of both the candidate and the University.

For persons with prior full-time service at other institutions of higher education, the stated
latest time for a tenure decision is negotiable at the time of initial appointment with the
following conditions. (1) total full-time service at institutions of higher education before a
tenure decision is required shall be at least six (6) years; (2) for a person appointed as an
Assistant or Associate Professor, a tenure decision shall be required no earlier than the
end of the third appointment year; (3) for a person appointed as a Professor, a tenure
decision shall be required no earlier than the end of the second appointment year; (4) the
arrangement is approved by the faculty of the department or other unit to which the
appointment is made.

Promotion and tenure decisions are made by the Board of Trustees acting through its Academic
Affairs Committee. Promotion and tenure evaluations and recommendations are made at the
following levels:

Department

College/Graduate Dean

Provost & Vice President for Academic Affairs
President

13101 The Board of Trustees, through the Academic Affairs Committee, acts on the

recommendations of the President.



1311

13.12

13.13

Promotion and Tenure File

13111

13112

13113

13114

Promotion and tenure materials shall be maintained in an appropriate location determined
by the University. Candidates, in the presence of the department Chairperson or Dean,
may have access to the non-evaluative promotion and tenure materials. In order to
encourage participation and to assure candor, evaluations related to the promotion and
tenure process are considered confidential and are not, therefore, available to the
candidate.

With respect to letters of recommendation and other personal evaluations of a candidate,
each evaluation must be accompanied by a statement indicating whether an evaluation
was invited or not invited, and if invited, what process was used to determine from whom
an evaluation was requested, in what manner an evaluation was requested, and other facts
pertinent to the invitations.

At any step the candidate may request a summary of the confidential materials which will
be prepared by the department Chairperson, the Dean or a member of the faculty
acceptable to both the Dean and the candidate. This summary must include the names of
individuals whose evaluations are in the file. Candidates shall be entitled to submit a
rebuttal to the summary statement of confidential material.

Any material in the file which the candidate can demonstrate to the University to be
inaccurate or untrue shall be immediately removed.

Each party to the promotion and/or tenure review shall make a recommendation that is an
independent judgment based on the same documented recommendations and materials.

Stepsin the Departmental Evaluations and Recommendations

13131

13132

13133

13134

13135

13.13.6

Each department faculty shall establish a Promotion and Tenure Committee and
appropriate procedures for that department. Guidelines and procedures for establishing
the Committee and its procedures must be approved by the College Dean. The
department Chairperson shall be a non-voting member of the departmental Committee.

With the possible exception of the Chairperson, non-tenured faculty shall not serve on
the Committee. In cases where there are fewer than three (3) tenured faculty who are
qualified under departmental guidelines to make a particular recommendation, the
department faculty may, in consultation with the Dean, choose other department faculty
or appropriate faculty from outside the department to serve on the department Promotion
and Tenure Committee for consideration of those particular cases.

The Committee shall gather and evaluate appropriate data and documentation, including
materials submitted by the candidate. All relevant materials shall be available to the
Committee.

The Chairperson shall undertake an independent evaluation only after inviting advice
from faculty who are not included in the department Promotion and Tenure Committee.

The Promotion and Tenure statement will be organized in two (2) sections, one dealing
with documentation and the other with evaluation.

If adepartment’ s Promotion and Tenure Committee has not put forward a recommendation
on promotion/tenure for a faculty member, and the faculty member believes this should
have been done, the candidate may request that the College Promotion and Tenure
Committeeinitiate a consideration of the candidate's promotion and/or tenure.

13



13.14

1315

1316

13137

Should the College Committee decide to consider a specific case, it will request the
departmental Chairperson to initiate the process following the standard procedure.

Evaluation of Teaching

13141

Members of the bargaining unit will be expected to participate in required student
evaluations of teaching.

Department Promotion and Tenure Statement

13151

13152

13153

13154

13155

The Promotion and Tenure statement must include the department Promotion and Tenure
Committee’s recommendation, the Chairperson’s recommendation, and a report of any
relevant discussions of the Chairperson with students or faculty not on the Promotion
and Tenure Committee.

The recommendation(s) in the Statement must address the qualifications of the candidate
in relation to the programmatic objectives of the department.

The numerical vote of the Committee must be reported.

All the bases for recommendations presented to the College Dean should be documented
in the areas of teaching, scholarship (or comparable creative and/or professional activity),
and service.

The department Promotion and Tenure Statement must be transmitted to the Dean by
December 15, unless alater date is agreed to with the Dean. The Chairperson shall inform
the candidate and the department faculty of both the department Promotion and Tenure
Committee’s and the Chairperson’s final recommendations. The notification shall be in
writing.

The College Evaluation and Recommendation

13161

13162

13163

13164

13165

The Promotion and Tenure Statement, including supporting documentation received from
the department, shall be reviewed independently by the College Promotion and Tenure
Committee, the Graduate Dean (when the candidate is a member of the graduate faculty),
and the College Dean.

The faculty of each college shall elect a College Promotion and Tenure Committee. The
size and make-up of the Committee shall be determined by the faculty of the College in
consultation with the Dean.

A faculty member serving on a College Promotion and Tenure Committee shall be excused
in al casesinvolving arecommendation from the same department.

If the College Dean’s or the Graduate Dean’s initial judgment does not agree with the
recommendation of either or both the Department or College Committees, the College or
the Graduate Dean must meet personally with the Committee(s) to discuss the case before
submitting a recommendation.

The College Dean shall transmit the Promotion and Tenure Statement to the Provost and
Vice President for Academic Affairs. The Statement shall include the recommendations of
the College Promotion and Tenure Committee, the Graduate Dean (when the candidateisa
member of the graduate faculty), and the Dean, as well as those of the department
Committee and Chairperson. It shall include a numerical record of the vote of the College
Promotion and Tenure Committee. The college Dean shall inform the candidate and the
department Chairperson of these recommendations in writing. In those cases in which a
negative recommendation is made, the statement shall provide the reasons for that

14



13.17

13.18

1319

1320

1321

recommendation. The Chairperson shall notify the department Promotion and Tenure
Committee.

Documentation Relevant to a Promotion and/or Tenure Case

13171 If a Chairperson, Department Committee, College Committee, Graduate Dean, College
Dean, or the Provost and Vice President for Academic Affairs receives new information
that bears on the promotion and/or tenure evaluation, such information must be
documented and submitted to all preceding levels in the process and the candidate must
be informed. A candidate's access to this new information will be on the same basis as
that provided for other information in the file.

The Provost and Vice President for Academic Affairs’ Evaluation and Recommendation

13181 The Provost and Vice President for Academic Affairs shall evaluate all cases. If, in a
given case, a negative recommendation concerning promotion and/or tenure seems likely,
prior to that recommendation the Provost and Vice President for Academic Affairs shall
consult with each of those among the following who may have recommended positively:
department Promotion and Tenure Committee, department Chairperson, College Promotion
and Tenure Committee, Graduate Dean, and the College Dean. In alike manner, in a case
in which a positive recommendation seems likely, there shall be prior consultation with
any listed party that may have recommended negatively.

13.18.2 Upon completing al evaluations, the Provost and Vice President for Academic Affairs
shall notify in writing the Dean of each college of the recommendations for the candidates
of that college. It shall be the responsibility of each College Dean to notify each
department Chairperson and the candidate of the Provost and Vice President for
Academic Affairs recommendation.

The President’s Evaluation and Recommendation

13191 The recommendations of the Provost and Vice President for Academic Affairs, with all
documentation, shall be presented to the President. The President’s recommendations,
both positive and negative, shall be presented to the Academic Affairs Committee of the
Board of Trustees, with all documentation. If the President’s recommendation seems
likely to differ from those of the Provost and Vice President for Academic Affairs, the
President will consult with the Provost and Vice President for Academic Affairs before
making a final decision. The latter shall notify the College Dean, who shall notify the
department Chairperson and the candidate.

Action by the Board of Trustees

13201 The Board of Trustees shall take action as it deems appropriate, upon the
recommendations of its Academic Affairs Committee.

Provisions for Review

13211 Asindicated in the previous section, the Provost and Vice President for Academic Affairs
shall, upon completing al evauations, notify the College Dean of hisher
recommendations. At that time, and prior to evaluation and recommendation by the
President, the College Dean is responsible for seeing that each candidate who is not being
recommended for promotion and/or tenure is made aware that the candidate may request a
review of the case. The Dean shall provide the reasons for a negative recommendation at
any step in the procedure.

13.21.2 If anegative recommendation was made by the College Promotion and Tenure Committee,
by the Graduate Dean, or by the College Dean, the request for review should be directed

15



13213

13214

13215

13216

13217

13218

13219

to the College Dean. The Dean shall then designate an appropriate College Review Panel,
following procedures established by the college. On the basis of the case presented by
the candidate, the Review Panel shall decideif areview isjustified.

If the Review Panel decides the review is justified, it shall consider all promotion and
tenure materials in the case, including any materials received subsequent to the initial
evaluation of the case. The Review Panel shall have access to all previous
recommendations made by the parties who considered the case.

Upon completing its review, the Review Panel shall promptly submit its recommendation
to the College Dean.

When the candidate is a member of the graduate faculty, the Graduate Dean shall also
have access to all initial recommendations of the College Promotion and Tenure
Committee and the College Dean, and shall independently review all materials relevant to
the case, including any new information, and submit a recommendation.

The recommendations of the Review Panel, the Graduate Dean (when the candidate is a
member of the graduate faculty), and the College Dean, as well as any new materialsin the
case, shall be submitted by the College Dean to the Provost and Vice President for

Academic Affairs.

If the initial recommendations of the College Promotion and Tenure Committee, the
Graduate Dean (when the candidate is a member of the graduate faculty), and the College
Dean were all positive, the request for review should be directed to the President who may
request additional consideration of the case by the college according to the above
procedures.

After the President's review, the Provost and Vice President for Academic Affairs shall
notify the candidate, the department Chairperson, the Graduate Dean (when the candidate
is a member of the graduate faculty), and College Dean of the decision. There is no
provision for further review.

Itistheresponsibility of the Dean to keep the candidate informed of the outcome at each

level of the evaluation. The review procedure should be completed within three (3) weeks,
or as soon asthe University isable to completeit.

Article 14

TERMINATION OF EMPLOYMENT

14.1 Non-reappointment

1411

Appointments of non-tenured bargaining unit members expire at the end of each
appointment year (academic or fiscal). Notice of non-reappointment shall be given to
faculty based on the faculty member’s length of service at the end of the appointment
year:

. one (1) year or less; notice by March 1
. greater than one (1) year but less than two (2); notice by December 15
. equal to or greater than two (2) years; notice welve (12) months prior to the

expiration of the appointment. (For purposes of this Article only, academic year
appointments are assumed to expire on May 15". Fiscal year appointments expire
on June 30™)
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142

1412

1413

1414

Late notice shall entitle the non-reappointed faculty member to reappointment for an
additional year or, at the option of the University, severance pay equal to twelve (12)
months salary and benefits that s/he would otherwise have received if reappointed.

The bargaining unit member shall be notified in writing of non-reappointment and may
request a meeting with the Dean to discuss the non-reappointment. Upon request, the
University shall provide the basis for the non-reappointment in writing to the bargaining
unit member.

A faculty member may not grieve the non-reappointment decision under this Agreement
except on the basis of alleged procedural violations, or alleged violations of the non-
discrimination, academic freedom or faculty rights articles.

Dismissal and Suspension Without Pay

1421

1422

1423

1424

1425

A bargaining unit member shall not be subject to dismissal or suspension without pay
except for just cause. A dismissal refers to the termination of afaculty member during the
term of an appointment, or the denial of reappointment of atenured faculty member. Just
cause shall encompass professional incompetence, deliberate neglect of duty or moral
delinquency of agrave order.

A bargaining unit member shall not be suspended without pay or terminated from
employment prior to afull and final resolution under the process provided in this Article,
including a grievance filed in accordance with Article 14.2.5, of any charge of just cause
for dismissal or suspension without pay. The President of the University, however, may
suspend a faculty member with pay if he or she determines that immediate harm to the
faculty member, or others, islikely by maintaining the faculty member on the job.

If chargesinvolving moral delinquency of a grave order are sustained, the bargaining unit
member may be terminated immediately. If charges of professional incompetence or
deliberate neglect of duty are sustained, the bargaining unit member may not be dismissed
until the end of the academic year, or, in the case of tenured faculty members, twelve (12)
months after receiving formal notice of the University’s intent not to renew the
appointment.

In adismissal or suspension without pay case, whatever the charge or tenure status of the
faculty member concerned, the following order of procedures will be followed:

14241 Conference with appropriate administrators. Case may be resolved by
mutual agreement, dismissed, or referred to Professional Standards
Committee.

14242 Professional Standards Committee of the Faculty Senate informally inquires
into the situation, attempts to mediate a mutually agreeable resolution, and,
if no resolution is reached, makes a recommendation to the President
regarding whether the President should pursue the case. The Committee
shall present its recommendation to the President within twenty (20) days of
the date on which the matter was referred to the Committee.

If the President of the University decides that dismissal or suspension without pay is
warranted after either the above procedure has been followed, or the time limit specified in
Article 14.2.4.2 has passed without a recommendation from the Professional Standards
Committee, s’he shall notify the faculty member in question and the Association in writing
of the intent to dismiss or suspend without pay. The faculty member shall have fourteen
(14) calendar days to file a grievance under Article 9, Grievance Procedure, of this
Agreement, once the President’s notice of intent to dismiss or suspend without pay is
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143

14.4

145

received. The burden of proof in agrievanceinvolving adismissal or suspension without
pay shall be on the University, which proof shall be by clear and convincing evidence.

Financial Exigency

1431

There must be an official declaration of financial exigency by the Board of Trustees before
any faculty member may be terminated due to financial exigency.

Programmatic Displacement/Termination

1441

144.2

1443

1444

The President shall notify the Association and the Faculty Senate Agenda Committee of
the initiation of a program review in which programmatic displacement of bargaining unit
faculty is possible or contemplated, at least one (1) academic year prior to the approval of
said long-range program changes by the Board of Trustees. The President, or his/her
designee, shall meet with the Association and the Faculty Senate Agenda Committee
within two (2) weeks of notification of long-range programmatic changes that may
displace bargaining unit faculty and identify those programs or units being reviewed.

The President will establish a Joint Review Committee, composed of the President’s
representative, three (3) bargaining unit faculty elected from the college or school
involved, and three (3) other bargaining unit faculty members chosen by the Faculty
Senate Agenda Committee. On completion of the review, the President will submit the
report and will discuss fully the Review Committee's findings with the Faculty Senate
Agenda Committee and other appropriate individuals and groups.

When the President has decided upon programmatic changes that displace bargaining
unit faculty, s/he shall meet with the Association and Faculty Senate Agenda Committee
injoint session at least two (2) weeks prior to recommending said changes to the Board of
Trustees in order to outline her/his recommendations. The Association shall have the
right to grieve the President’ s plan and present alternatives to the President within one (1)
week of the President’ s presentation.

The Association shall have the right to grieve to the Board of Trustees programmatic
changes recommended by the President that displace bargaining unit faculty. Said
grievance must be filed within thirty (30) calendar days of the President’s
recommendations to the Trustees, and shall stop at the Board of Trustees. The grievance
shall not go to arbitration.

Procedures for Determining the Termination of Employment Due to Financial Exigency and/or

Programmatic Changes

1451

1452

Prior to terminating faculty for financial exigency, the Trustees will consider reasonable
aternatives including shared or reduced time options, early retirement, reassignment or
transfer within the University (including administrative positions where appropriate).

The following considerations will govern the implementation of any faculty terminations
under this section:

14521 Non-tenure track faculty membersin an affected program shall be terminated
before any tenure track faculty member is terminated, except where
demonstrable and serious distortion of an academic program would result.

14522 Non-tenured faculty members in an affected program shall be non-
reappointed before any tenured faculty members are terminated, except
where demonstrable and serious distortion of an academic program would
result.
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146

147

14523 The Trustees shall consider the following in determining which tenured
faculty shall lose their employment:

* The University’s responsibility to offer an appropriate range of courses
and programs,

»  Theacademic needs of the affected programs,

»  The merit of the affected faculty members as attested to by peer reviews
of scholarship;

»  Teaching and service records of the affected faculty members;
e Thelength of service of the affected faculty members;

»  TheAffirmative Action goals of the University.

Standards for Termination and Recall Due to Financial Exigency and/or Program Change

1461

146.2

146.3

1464

1465

If the termination of a faculty position is the result of financial exigency, the University
shall not make new appointments in the same department within three (3) years, without
first offering the position to qualified faculty who have been terminated due to the
financial exigency or programmatic changes. A faculty member whose position was
eliminated shall be entitled to re-employment in the same position, should it be restored
within athree (3) year period from the date of termination. The Faculty member shall have
sixty (60) days in which to accept the offer. The offer of re-employment and acceptance
shall be made through registered mail. It isthe faculty member’sresponsibility to keep the
University informed of any change of address.

If afaculty member is terminated from atenure track position due to financial exigency or
programmatic changes, a hew non-tenure track position shall not be created to replace
that position for two (2) years from the date the faculty member who held that tenure track
position was terminated from employment.

The rules of notification may be waived in cases of financial exigency, although every
bonafide effort will be made to give dismissed tenured faculty twelve (12) months' notice.

Terminated faculty dismissed because of programmatic changes shall be entitled to
eighteen (18) months' notice.

Dismissal for cause not due to programmatic changes or financial exigency is not covered
under the conditions of this Article. Dismissal for cause shall not be labeled non-
reappointment due to financial exigency or programmatic change under any circumstance.

Resignation and Retirement

1471

14.7.2

A collective bargaining unit member wishing to resign should submit a letter of
resignation to the University through appropriate administrative channels, normally
beginning with the department Chairperson or the equivalent. When considering the
interruption or termination of service, the unit member should recognize the effect of
resignation upon the program of theinstitution and should give due notice of intentions.

It is expected that the timing of a resignation will coincide with the end of the academic
year (or the fiscal year in the case of fiscal year faculty). The University recognizes that
there are circumstances in which a change of employment will enhance a professional
career and it will not hinder efforts to take advantage of such circumstances. Faculty
should keep the University informed of the progress of arrangements for other
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151

152

153

154

16.1

16.2

employment and submit a formal resignation as early as possible in order to ensure an
orderly transition.

1473 Faculty shall provide a minimum of one hundred and twenty (120) calendar daysto the
USNH Benefits office in order to indicate an intent to retire from the University. The
faculty member will receive counseling regarding various benefit programs associated
with applicable retirement programs sponsored by the University to insure a smooth
transition from active employment to retirement status during the one hundred and twenty
(120) days.

Article 15

FACULTY DEVELOPMENT

It isin the best interests of the University that each member of the faculty develop competencein
teaching and scholarship or artistic endeavors to the fullest extent possible given available
resources. The procedures set forth in this Article are intended to assist in meeting this end.

The Vice President for Academic Affairs (VPAA) shall appoint a Teaching Advisory Committee
from among members of the faculty who have been judged as Outstanding Teachers by their
students and colleagues during the preceding five (5) years, or other faculty with expertise in
teaching, who are willing to serve in this capacity.

A list of those members of the Teaching Advisory Committee willing to advise individuals seeking
to improve their teaching effectiveness shall be provided annually by the VPAA to all department
Chairpersons.

Scholarship

154.1 The office of the VPAA shall continue to fund, and the Faculty Development Committee
shall continue to administer, the Faculty Development Program and the Faculty Scholars
Program. The FY04 combined funding for these programs shall be increased by 10% over
the amount allocated for FY03. For FY05, the funding level of these programs shall be
increased by 10% over that of FY04. For FY06, the level will increase by 10% over that of
FY05.

Article 16
SALARY
Promotions

16.1.1 For promotions effective during FY04, FY05 and FY06, a pay increase will be granted as

follows:

Instructor to Assistant Professor $2,000
Assistant to Associate Professor $3,000
Associate to Professor $4,000

Other Continuing Base Salary Increases
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16.3

1621

16.2.2

16.2.3

1624

For FY04, an across-the-board continuing salary increase of 4.5% will be granted to each
bargaining unit member, unless otherwise exempted by 16.2.2, such increase to be
effective with the beginning of FY04 and after FY04 promotions have been granted. Also
see section 17.2.5 for flat dollar increases to some faculty members to mitigate additional
benefits expenses. After the increases, no full-time unit member at the rank of Assistant
Professor or higher shall be paid bel ow $45,000.

Specifically exempt from receipt of the continuing base salary increase delineated in 16.2.1
are:

Those not on an active pay status as of 10/01/03 (except retirees and faculty who died
whilein active service)

Those on aterminal contract

Those hired after 6/30/03

Retirees and the estate of deceased faculty will receive a pro-rated portion of the salary
increase consistent with their service during the contract period.

For FY 05, an across-the-board continuing base salary increase of 4.75% will be granted
to each bargaining unit member, unless otherwise exempted by 16.2.4, such increase to be
effective with the beginning of FY 05 and after FY 05 promotions have been granted. In
addition, for FY05, aflat dollar increase of $400 will be granted and included in the base.
After the increases, no full-time unit member at the rank of Assistant Professor or higher
shall be paid below $47,500.

Specifically exempt from receipt of the continuing salary increases delineated in 16.2.3. are:

Those not on active pay status as of 10/01/04(except retirees and faculty who died
whilein active service)

Those on terminal contracts

Those hired after 6/30/04

Retirees and the estate of deceased faculty will receive a pro-rated portion of the salary
increase consistent with their service during the contract period.

16.25

16.2.6

For FY06, an across-the-board continuing base salary increase of 4.85% will be granted to
each bargaining unit member, unless otherwise exempted by 16.2.6, such increase to be
effective with the beginning of FY 06 and after the FY 06 promotions have been granted. In
addition, for FY06, aflat dollar increase of $125 will be granted and included in the base.
After the increases, no full-time unit member at the rank of Assistant Professor or higher
shall be paid bel ow $50,000.

Specifically exempt from receipt of the continuing base salary increases delineated in
16.25are

Those not on active pay status as of 10/01/05
Those on terminal contract
Those hired after 6/30/05

Extraordinary Salary Increases

1631

Nothing in this Agreement shall preclude the University from providing salary increases
to members of the bargaining unit in excess of the amount specified in this Article,
provided that such increases are for the purpose of relieving inequities not adequately
addressed by the provisions of this Article, for the purpose of matching bona fide offers
from other institutions, or for rewarding professional contributions of an extraordinary
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165

171

172

nature. The AAUP shall be notified in writing of the amount paid and of the specific
reasons for the award.

Department Chair Stipends

1641 Department Chairs shall receive stipends commensurate with the Chair's additional
responsibilities. The amount of such stipends shall be determined by the Dean.

Salary offersfor New Faculty

1651 If the administration is considering hiring a new faculty member at a higher salary rate
than will be paid to any current faculty member in that department at the same or higher
rank at the time the new faculty member commences his /her employment, then prior to
making the offer, the Dean will meet with the department Chair and department tenure-
track faculty to discuss the proposed salary offer and reasons therefore.

No full-time unit member at the rank of Assistant Professor or higher shall be paid below
$45,000 for FY 04, bel ow $47,500 for FY 05, and bel ow $50,000 for FY 06.

Article 17
BENEFITS

Unless otherwise qualified by this agreement, unit members shall receive the benefits approved and
outlined in Board of Trustee or USNH policy, as of 7/01/02. Medical benefit coverage is effective
1/01/04. This includes policy governing eligibility for, and contribution levels to, benefits. UNH
shall accord to the same-gender domestic partners of bargaining unit members all benefits that are
accorded to spouses of employees of the University. Asdescribedin USY V.A5.2.

Medical Benefits

1721  Eligbility: A faculty member hired on or after July 1, 2003, except for those with awritten
offer letter dated prior to July 1, 2003. See USY V.A.4.1.1 for effective date of benefits
coverage.

If enrollment IS completed within sixty (60) days of employment, benefits are
effective on the first day of the month following completion* of enrollment
materials.

If enrollment IS NOT completed within the first 60 days of employment,
employees must wait until the next open enrollment period.

If newly appointed faculty members currently do not have medical coverage
for themselves or their spouse, USNH defined domestic partner or
dependents and is not eligible to continue medical benefits under COBRA
and/or are not otherwise eligible to receive medical benefits from an
employer sponsored medical plan as an employee, spouse, domestic partner
or dependent, they may complete a “Request for Waiver of Policy” to
become eligible for coverage on either of the following dates. (a) effective
on the date of appointment if enroliment form is completed and received by
UNH-Human Resources within the first 30 days of employment; or (b)
effective on the date the enrollment form is completed and received by UNH
Human Resources if the form is received between the 31¥ and 60" date of
employment.



1722

1723

1724

1725

The signed “Request for Waiver of Policy” must be submitted to UNH-Human Resources
sixty (60) days prior to the date of appointment.

*Completion of enrollment/applications (Medical and/or Dental) and the date of receipt by
the campus Human Resource Office will dictate which month the benefits become
effective.

This agreement shall provide medical benefits at a rate of employer and employee
contribution as indicated below. This rate of contribution is applied to the cost of each
plan (the annual total premium). These contributions are effective January 1, 2004.
Plan Name Employee Contribution by Coverage (percentage of total)
Single Two-Person Family
Option A 49%* 5%* 6%0*
(Indemnity 1250/
2500 deductible)
Option B 10% 15% 17%

(Point-of-Service)
HMO 4% 8% 12%

*The employee percentage contribution is applied to the total annual premium minusthe
deductible.

The Option A Indemnity plan of medical coverage shall continue the same coverage as
that effective on January 1, 2004, (which includes negotiated changes to prescription drug
co-payments and enhancements to preventive care). No changes shall be made to the
coverage description except by written agreement of the parties. In addition, for calendar
years 2004, 2005 and 2006 the percentage increase in the cost used in Article 17.2.2 to
calculate the employee contribution for Option A shall not be greater - in either year - than
the average of the percentage increase in the cost used in Article 17.2.2 to calculate the
employee contribution for Option B and for the other HM O option.

All medical plan options other than Option A, including any new options, offered by
USNH are subject to vendor-initiated changes in coverage and cost. Where a vendor
offers USNH a choice of medical coverage options, that choice shall be subject to
negotiation between the AAUP and USNH. If no agreement is reached within thirty (30)
days of the first written notification to the Association, that choice which provides medial
coverage closest to the existing coverage as determined by AAUP shall be chosen
regardless of theimpact on the cost and resulting employee and employer contribution.

Benefits mitigation will be effective on the first day of January, 2004 and will be paid only
to members of the faculty who are enrolled in either the HMO or the Option A $1250
medical plans as of October 1, 2003. The mitigation amounts will be added to the base
salary asfollows:
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17.3 Retirement

1731

HMO Family $770 Option A $1250 Family $90
HMO Two-person  $290 Option A $1250 Two Person $70
HMO Individual $35Option A $1250 Individual $35

Effective July 1, 2003. The University System shall provide retirement options as
described in USNH Benefit policy, with the following exceptions:

Initial Contribution Level. For the first full year of active participation in the USNH

Retirement Plan, if an Employee contributes 6%, the Employer (USNH) contribution will be
6% plus 1% for ARC. The first pay period of the month after the first full year of active
participation in the USNH Retirement Plan, the Employer (USNH) contribution will be
increased to 10%, plus 1% for ARC.

Standard Contribution. The standard contribution level provides for the University

System to contribute 10% (plus ARC) and the faculty/staff member to contribute 6%.

Alternate Contribution Level. The alternate contribution level provides for the University

System to contribute 6% (plus ARC) and the faculty/staff member to contribute 2.5%.

1732

1733

A faculty member may make an additional individual contribution to the regular
retirement program or to an SRA for any USNH authorized program.

Transition to Retirement A tenured faculty member wishing to transition to full
retirement may do so under the following conditions:
- attains age 59 1/2 or older
- be aparticipant in the USNH approved retirement plan for at least 10
years
- not be participating in aUSNH early retirement program
- not be on long-term disability or worker’s compensation

The faculty member must reduce employment to part-time (not to exceed 50
percent time). The faculty member’s salary base will be pro-rated based on the
percent time of employment. Participating faculty will be eligible to continue their
USNH group medical and dental coverage at the same contribution rate as a full-
time faculty member until full retirement. However, long-term disability, life
insurance, and contributions to the USNH retirement plan will be based on the
pro-rated salary. The University will continue its contribution to medical and
dental benefits coverage for up to three years beginning on the effective date of
part-time employment.

At the time of retirement, the faculty member will become €ligible for retiree
medical benefits, if previously elected. Medical coverage will continue for
retirees age 62 through 65 see Article 17.6.5.

The department chairperson, subject to the approval of the appropriate dean,
shdl make the faculty member’s workload assignments based on the part-time
appointment. The faculty member will not be permitted to work for the USNH ina
status position more than three (3) years after the effective date of part-time
status. During this period of service, the individual agrees that he/she cannot
increase the percent time worked. After completion of part-time service, the
individual agrees to fully retire. The faculty member may collect his/her
retirement income (TIAA/CREF, Fidelity) while continuing to be employed in the
part-time status position.
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175

1734  Faculty will be eligible to participate in the USNH Deferred Compensation Plan
457(b) that allows individuals to contribute additional funds beyond the yearly
403(b) maximum.

Leaves of Absence with Pay

1741

Interim Disability When faculty members are absent from their duties because of illness
and other faculty members assume their responsibilities on a temporary basis, no formal

report of absence is required unless the absence exceeds one (1) month. For absences of
more than one (1) month, application for interim disability may be made. If the disabling
condition is appropriately documented, a faculty member will continue to receive full

salary in the six (6) month period between the onset of the disability condition and the
beginning of a long-term disability plan. If long-term disability is not approved, the
faculty member will be expected to return to work, resign or retire.

17.4.2 Parental L eave for Birth or Adoption of a Child

Parking

1751

1752

a A faculty member who becomes a mother or father through birth or adoption
will be eligible for amaximum of twelve (12) weeks of paid leave of absence
starting with the arrival of the child.

b. The faculty member shall inform his/her supervisor in writing, as early as
possible, of the intent to use parental |eave.

c.  Parental leave will replace post-natal pregnancy-related disability leave (USY
V.14.6). Pre-natal pregnancy-related disability leave is available only under
the policies outlined in USY V.14.6.

d.  When both parents work for the University of New Hampshire, the maximum
combined leave they may takeis 12 weeks.

e If the faculty member decides to return to work prior to the end of 12 weeks,
s/he shall provide written notice at least 14 days prior to the return date.

f. If the faculty member accrues vacation/sick leave, the period of parental leave
shall first include the use of accumulated sick leave.

g. Paid leave taken under this provision shall run concurrently with any leave
granted under the Family and Medical Leave Act of 1993.

Effective July 1, 2004 the parking fee for bargaining unit members will be no higher than
$50. Further, as of July 1, 2004, the cost of parking permits for bargaining unit members
will be treated by the University as a pre-tax voluntary deduction from faculty/staff
paychecks unless an employee €elects otherwise. See also the Memorandum of
Understanding contained in the Appendix of this agreement.

Whenever possible, and in as much advance as is feasible, the administration will provide
to AAUP prospective notice of the closing of al or any part of any University parking
lots. The administration also shall, on a quarterly basis, provide notice to AAUP of the
parking lots, or sections of lots, that were closed during the prior year.
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17.7

178

Retiree Medical Options

1761

176.2

1763

1764

1765

Tuition

Faculty hired on or before 6/30/95 had a one-time choice among three options described in
the 95-98 AAUP/UNH contract. Those choices made at the time of the 95-98 contract are
still in effect.

Faculty hired after 6/30/95 and those who chose “ARC” as part of the 6/30/95 options
shall continue to be eligible for ARC as described in Article 17.6.3.

“ARC” isa 1% contribution based on the faculty member’s regular budgeted earnings to
the individual’s TIAA/CREF or Fidelity retirement account. It isin lieu of any USNH
retiree complimentary plan. A faculty member must be enrolled in a USNH retirement plan
to receive “ARC,” and the vesting requirements will be the same as the USNH retirement
plan.

The USNH Medicare Complementary Plan is the plan in existence as of January 1, 2003.
Specificaly, the plan is described in USNH policy section USY V.A.7.4.3. (see Appendix of
this contract), and in the 1994 USNH pamphlet “Medicare Complementary Plan”, amended
by the “Medicare Complementary Plan Summary of Benefits Chart for 2003”.

Medical coverage for Retirees Age 62 through 65

Faculty members who meet the qualifications of the USNH definition of aretiree, and wish
to retire, may continue coverage in the same medical plan as he/she had enrolled in prior
to retirement until he/she is eligible for Medicare coverage the first of the month of the
retiree’s 65" birthday. Faculty members with the USNH Medicare complementary plan will
pay the same rate as active faculty to continue coverage beginning July 1, 2003. Faculty
members in the ARC program will pay the same rate as active employees to continue
coverage beginning 1/1/98. This coverage option is available whether the faculty member
selects“ARC” or the USNH Medicare Complementary Plan.

Effective July 1, 2002. The University System shall provide tuition waiver benefits asdescribed in
USNH Benefit policy, with the following exceptions:

1771

1772

The Dean of a College may authorize, on a case-by-case basis, in the written offer letter
that afaculty and his’her dependent will be eligible for atuition waiver in the first year of

employment.

Tuition for Dependent Children of Deceased Faculty

In the event that an actively employed faculty member dies while hisfher child (children) is
enrolled in adegree program, the USNH tuition benefit shall continue until the child
compl etes the program.

Committee Representation

A Benefits committee of three representatives from USNH and three from AAUP shall meet at |east
quarterly for the life of this contract to discuss potential future changes in benefits. In addition,
the committee will meet at the request of either party.
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182

191

19.2

193

Article 18

OVERLOAD AND SUMMER COMPENSATION

Compensation for bargaining unit members for teaching in the summer session shall be set on a per
course basis. Beginning with the 2003 summer session, the rates of compensation for a 3 credit or
4-credit course shall be asfollows:

Summer 2003 Summer 2004 Summer 2005
Professor $6,400 $6,700 $7,000
Associate Professor $5,300 $5,600 $5,850
Assistant Professor $4,750 $5,000 $5,230
Instructor $4,200 $4,400 $4,600

Effective Summer 2004, faculty teaching Independent Study courses shall be compensated at the
rate of $100 per credit; faculty teaching Applied Music courses shall be compensated at the rate of
$125 per credit.

Faculty members shall not teach credit courses on an overload basis through the Division of

Continuing Education except as specifically approved by the UNH Vice President for Academic
Affairs or Dean.

Article 19

DEDUCTION OF DUES AND AGENCY FEES

As of September 1, 2004, bargaining-unit members shall be required, asa condition of employment,
1) to become members of the Association or 2) to tender to the Association a prescribed agency
fee equal to an AAUP-UNH-determined percentage of local and national AAUP dues, or 3) to
obtain Conscientious Objector status and contribute an Alternate Fee equivalent to full local and
national AAUP dues to an AAUP-UNH managed fund for one or more of three purposes.
scholarships for UNH students, UNH faculty development, or the advancement of academic
freedom. The amounts allocated or expended for any of these purposes shall be at the discretion of
the AAUP-UNH Executive Committee.

Association membership, or status as an agency-fee payer, shall be established by filing a signed
continuing payroll deduction authorization with the University. No later than September 1, 2004,
the Association will mail such authorization forms to bargaining-unit members continuing from the
previous year. Such authorization forms shall be provided by the Association through the
University to new hires, for FY 2006 and for succeeding years, at the time an offer of appointment is
tendered.

Signed continuing payroll deduction authorization forms shall be sent by the bargaining-unit
members to the Association for transmission to the University. Such authorization forms must be
received by the Association no later than October 1, 2004, and forms signed by new hires in
succeeding years must be received by the Association on or before October 1 of the first full year
of their employment.
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194

195

196

19.7

198

19.9.

Conscientious Objector Status

194.1 If a bargaining-unit member is a member of a bona fide religion, body or sect that has
historically held conscientious objections © joining or financially supporting public
employee organizations, or the bargaining-unit member can document a history of
recognized conscientious objection in other similar situations based on strongly held
personal convictions, he/she may file an application for Conscientious Objector status
with the Association. Such application must be accompanied by appropriate
documentation and a signed continuing payroll deduction authorization form, and must be
received by the Association on or before the dates specifiedin 19.3.

194.2 Within thirty days of receipt of an application for Conscientious Objector status, the
AAUP-UNH Executive Committee will review the merits of the application and notify the
applicant of the Executive Committee’s acceptance or rejection of the application. If
Conscientious Objector status is not granted, the applicant may appeal the Executive
Committee’s decision through the Association’s internal agency fee appeals process,
which provides for final and binding arbitration through the American Arbitration
Association.

Change of Status

Bargaining-unit members wishing to change their status as an Association member, Agency Fee
payer, or Conscientious Objector may do so in September of each year. The change to Association
member or Agency Fee payer is accomplished by requesting a new continuing payroll deduction
form from the Association and returning the signed form to the Association on or before the dates
specified in 19.3. If a bargaining-unit member wishes to change to Conscientious Objector status,
he/she must apply in accordance with 19.4.

If a bargaining-unit member who is required to do so fails to tender a duly executed continuing
payroll deduction authorization by the deadlines specified in 19.3, the Association shall notify the
bargaining-unit member by certified or express mail that he/she is delinquent in not tendering the
required authorization. The bargaining unit member shall have thirty days to correct the
delinguency by tendering to the Association alump sum payment equal to the Association dues or
Agency Fee and a duly executed authorization for Association dues or Agency Fee to take effect
the following year.

If a bargaining-unit member who is required to do so fails to correct the delinquency within the
thirty days specified in 19.6, the Association will notify the University, including appropriate
documentation demonstrating that the bargaining-unit member was duly notified and has failed to
correct the delinquency. Upon request of the Association, the University shall suspend the
bargaining-unit member without gross pay for one (1) pay period during the next one (1) available
pay period when classes are not in session. For purposes of this article, pay period shall be defined
as 2/39 of an academic year salary or 2/52 of afiscal year salary.

The suspension without gross pay of a bargaining-unit member pursuant to 19.7 shall not be
subject to any provision of this Agreement deemed inconsistent therewith. Grievances arising out
of this Article shall be limited to whether or not the bargaining-unit member paid the required
membership dues or Agency Fee and/or submitted a duly executed continuing payroll deduction
form. All other grievances shall be barred.

The University shall render to the Association an administrative fee in an amount equal to three-
quarters (3/4) of the AAUP-UNH local and national dues for each bargaining-unit member who is
suspended pursuant to 19.7. Payment shall be made within 30 days upon the conclusion of each
suspension.
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19.10

201

202

211

212

The Association shall indemnify and hold harmless the University, its agents, representatives, and
employees against all claims, demands, or judgments, including reasonable costs of defense, which
occur as aresult of the University scompliance with this Article (19).

Article 20

NO STRIKE OR LOCK-OUT

The AAUP agrees that strikes and other forms of job action are unlawful. The AAUP agreesthat it
shall not directly or indirectly encourage, sanction, or condone any activities by members of the
unit in violation of this Article. In the event of a prohibited strike or other job action, the AAUP
agrees to use every reasonable effort to actively inform members of the unit of theillegality of such
activity and of the Association's opposition to such activity.

The University System Board of Trustees agreesthat it shall not invoke any lockouts.

Article21

SAVINGS CLAUSE

If any provision(s) of this Agreement are held to be contrary to law by a court of competent
jurisdiction, legislative action, or administrative agency having authority over its provisions, such
provision(s) will not be deemed valid and subsisting except to the extent permitted by law, but al
other provisions of the agreement will continuein full force and effect.

No later than thirty (30) calendar days after awritten request by either party to bargain collectively,
negotiations regarding a substitute provision(s) for the invalidated provision(s) shall commence.

Article 22
DURATION

This agreement, except as otherwise provided herein, shall continue in full force and effect until
midnight, June 30, 2006 and shall be automatically renewed from year to year thereafter unless at
least 120 days prior to any expiration date either party notifies the other in writing by registered
mail of its desire to terminate or amend the Agreement. In the event that such notice is given,
negotiations shall begin not |ater than ninety (90) days prior to the expiration date.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE UNIVERSTY BOARD OF TRUSTEESAND
THE UNIVERSTY OF NEW HAMPSHIRE AAUP

M emorandum of Understanding on Parking

Effective September 1997, the UNH Parking Lot B shall be limited to Faculty/Staff parking with the exception
of the first line of parking next to McConnell and Babcock Halls. The parties expect that this will provide at
least 150 additional Faculty/Staff parking spaces on the main campus

Effective July 1, 2004, all graduate assistants, including research and teaching assistants, will be considered
as students, and not faculty/staff, in the issuance of permitsfor campus parking.

The AAUP leadership and UNH administration will continue to meet between contract negotiations to
discuss campus parking problems and potential solutions. As part of that discussion, the UNH
administration will provide, by December 15", 2003, a report and recommendations for reducing the number
of full and partial lot closings in Faculty/Staff lots on the core campus. In addition, the administration will
create a policy including criteria and decision-making processes for lot closings. As part of this policy,
individuals or groups will be required to show compelling reasons before parking spaces on the core
campus are utilized.

This memorandum of understanding shall not expire at the end of the term of the 2003-2006 contract, but
shall continue to have the same force and effect of the contract, unless and until the memorandum is
modified by agreement of the parties.



MEMORANDUM OF UNDERSTANDING
BETWEEN THE UNIVERSTY BOARD OF TRUSTEESAND
THE UNIVERSTY OF NEW HAMPSHIRE AAUP

1984 Faculty Handbook

UNH, USNH, and AAUP-UNH agree to work together to attempt to update the 1984 UNH Faculty Handbook
by May 1, 2004

Asageneral guideline, the parties agree to:

1

2)

3

4)

5

Identify and delete sections of the Faculty Handbook that are now superseded by the Collective
Bargaining Agreement

Transfer appropriate sections of the Faculty Handbook, as is, to the Collective Bargaining
Agreement

Negotiate changes to other sections of the Faculty Handbook in preparation for transferring them
to the Collective Bargaining Agreement

Consider moving other sections of the Faculty Handbook to appropriate UNH policy sections of
the USNH On-Line Policy Manual.

Update or eliminate any remaining sections of the Faculty Handbook

Changes affecting the Collective Bargaining Agreement will be reflected in the successor agreement.
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APPENDIX A

Excerpted from USY V. A. Benefits & USY V. C. Employment Policies

USY V. A. Benefits

7. Retirement

72 Description. The University System of New Hampshire offersits faculty and
staff members the opportunity to participate in a defined contribution
retirement plan with a variety of investment opportunities that permit
employees to take greater personal control of their retirement program. All
benefits-eligible faculty and staff members may participate in the University
System's sponsored retirement plan immediately upon employment.

7. 743 M edicare Supplemental Plan

7431

7432

7433

Eligibility. Employees begin accumulating years of
service, and years of participation in aretirement plan
toward this benefit starting at age 52. Employees
must meet all of the above criteria as defined in USY
V. C. 9.2, and prior to retirement be participating in a
USNH medical program.

Spouse or domestic partner and/or dependent
coverage. If the faculty/staff member is covering a
spouse, domestic partner, and/or dependents under
her/his medical plan, they will continue under that
plan into the faculty/staff member’s retirement free of
employee contributions. Dependents may remain
under the plan until they no longer meet the plan’s
eligibility requirements. A spouse or domestic partner
may remain under the plan until reaching Medicare
eligibility at age 65 at which point s/he convertsto the
Medicare Supplemental Plan.

74321 Intheevent the retiree dies, the spouse or
domestic partner may continue in the
Medicare Supplemental Plan for the rest of
her/his life or until remarriage or the
establishment of a new USNH-defined
domestic partnership.

74322 If the faculty/staff member who chose the
Medicare Supplemental Plan is over age 52
and has at least ten years of service and
dies either while on active service or while
on an approved early retirement plan,
long-term disability, or chronic worker's
compensation, her/his spouse or domestic
partner is still eligible for the Medicare
Supplemental Plan unless made ineligible
by remarriage or the establishment of a
new domestic partnership.

In the event a spouse or domestic partner of aretiree
covered by the Medicare Supplemental Plan dies, the
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retiree is not permitted to add a new spouse or
domestic partner to the plan.

7. 75 Normal Retirement Age. The USNH considers age 65 as the "normal retirement
age" in accordance with the retention of this age by the Social Security
Administration as the age for retirement. Its only purpose is to provide a
reference point for faculty and staff in their retirement considerations.

USY V. C. Employment

9.2 Retirement from USNH

921

Retiree Definition. There are three types of retiree status. For all
three types the former faculty or staff member must have served in
a status position for a period equal to 10 or more years of service at
the time of retirement or departure from USNH active service status.

9211

9212

9213

Retiree (ARC) — a faculty or staff member with the
Additional Retirement Contribution Plan either by choice
or by beginning employment within USNH on or after
7/1/94, and who has reached at |east age 62.

Retiree (Benefits) — a former faculty or staff member hired
prior to 7/1/94 who has reached at least age 62 and has 10
or more years of full-time service and at least 10 years of
participation in a USNH sponsored retirement plan, and
who chose the retiree medical coverage instead of the
additional retirement contribution (ARC).

Retiree (Cooperative Extension) — a former faculty or staff
member within Cooperative Extension who meets the
requirements for retirement under the Civil Service
Retirement System.
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138
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APPENDIX B

Article13

PROMOTION & TENURE

Inthis Article, the word College is synonymous with The University Library.

Because of differencesin academic organization, the University Library follows somewhat modified
procedures from other Schools and Colleges, as detailed below.

Recommendations for promotion and tenure are made without regard to the number of tenured
faculty or number of faculty by rank in the University Library.

The areas reviewed for promotion/tenure are professional library activities, teaching, scholarship
(including comparable creative and/or professional activity) and service, together with University
programmeatic considerations.

Promotion from I nstructor to Assistant Professor

1351 Theformal notice of appointment from the University Librarian to a new Instructor shall
specify atime, not to exceed one (1) year from the date of the initial appointment, by which
the terminal degree must be completed. If the degree is completed during that time, the
University Librarian shall have the authority to recommend to the President a change in
title from Instructor to Assistant Professor. If the degree is not completed during the
specified time, the University Librarian shall have the authority to provide an additional
one-year appointment as Instructor. If the terminal degree is granted after the end of the
grace period, promotion to Assistant Professor can only be accomplished through the
regular promotion procedure.

Promotion from Assistant Professor to Associate Professor

136.1 Promotion to Associate Professor shall be accompanied by the granting of tenure, except
in cases where a person has had relevant prior experience and is hired as an Assistant
Professor. In such cases, promotion without tenure to Associate Professor during the
first two (2) years of University employment is permissible.

Promotion from Associate Professor to Professor

1371 No time limits are associated with recommendations for promotion to the rank of
Professor.

Tenure Eligibilit
1381 Tenureisgranted only to faculty members on 100% academic or fiscal year appointments.
1382 Anlnstructor isnot eligible for tenure.

Mandatory Tenure Decision

139.1 At thetimeof initial appointment, atenure-track faculty member shall be notified in writing
that a decision on tenure in his/her case will be reached no later than the end of a certain
number of years of full-time service. A tenure decision may be reached before the time so
stated, but it shall not be deferred beyond that time. An affirmative tenure decision shall
lead to the award of tenure, effective the first day of the following appointment year. A



1310

negative tenure decision shall be followed by a notice of non-reappointment effective at
the end of the following appointment year.

139.2 The University shall not defer a tenure decision beyond the time stated, even though the
candidate and his/her colleagues may agree that a delay would be desirable.

139.3 For a person with no prior full-time experience at an institution of higher education, a
mandatory tenure decision must be made at the end of six (6) years of full-time service at
the University, including years of service as an Instructor. For the purposes of this
section, full-time service shall not include any time when a faculty member is on interim
disability asdefined in Article 17.4.1 of this Agreement, or any period of time during which
the faculty member is on leave without pay for non-professional reasons. For
circumstances that are not covered by official interim disability, such as family illness or
the birth or adoption of a child, the University and the faculty member may agree to
exclude one (1) year from the total full-time years that count towards tenure. Faculty
desiring to exclude one year must make a request to the Provost within one year of the
precipitating event, or by May 15" of the year preceding the original mandatory decision
year, whichever comes first. The Provost shall inform the faculty member, the AAUP, the
dean, and the department chair of her/his response to the request and the reasons
therefore.  The approval of both the University and the AAUP is required if the year to
be excluded coincides with the original mandatory decision year. Requeststo exclude any
years in excess of one (1) from the years counted toward tenure must be approved by
both the University and the AAUP.

1394 Any year of less than full-time service shall not count toward determining the timing of
mandatory tenure decisions. Time spent by full-time faculty on approved professional
leave is considered full-time service and is counted toward the accumulation of time for a
tenure decision unless the faculty member and the University Librarian agree in writing
prior to the leave that the time on leave will not be counted. Copies of all such agreements
(with supporting justification) must be sent to the Provost and Vice President for
Academic Affairs, aso, they must be included in supporting materials when
recommendations for tenure are made.

1395 Anlnstructor is not eligible for tenure. After no more than atotal of four (4) years of full-
time servicein thisrank, he/she shall be promoted or notified that his/her appointment will
not be renewed at the end of the fifth year.

139.6 Tenure is not normally granted to faculty members who hold the rank of Assistant
Professor. If the University Library chooses to recommend tenure for an Assistant
Professor, that recommendation must clearly demonstrate why this proposed action isin
the best interests of both the candidate and the University.

139.7  For persons with prior full-time service at other institutions of higher education, the stated
latest time for a tenure decision is negotiable at the time of initial appointment with the
following conditions; (1) total full-time service at institutions of higher education before a
tenure decision is required shall be at least six (6) years; (2) for a person appointed as an
Assistant or Associate Professor, a tenure decision shall be required no earlier than the
end of the third appointment year; (3) for a person appointed as a Professor, a tenure
decision shall be required no earlier than the end of the second appointment year; (4) the
arrangement is approved by the tenured Library faculty.

Promotion and tenure decisions are made by the Board of Trustees acting through its Academic

Affairs Committee. Promotion and tenure evaluations and recommendations are made at the
following levels:

Library Promation and Tenure Committee



1311

13.12

Chair of the Library Faculty

Associate University Librarian

University Librarian

Provost & Vice President for Academic Affairs
President

13101

The Board of Trustees, through the Academic Affairs Committee, acts on the
recommendations of the President.

Promotion and Tenure File

13111

13112

13113

13114

Promotion and tenure materials shall be maintained in an appropriate location determined
by the University. Candidates, in the presence of the University Librarian or Associate
University Librarian, may have access to the non-evaluative promotion and tenure
materials. In order to encourage participation and to assure candor, evaluations related to
the promotion and tenure process are considered confidential and are not, therefore,
available to the candidate.

With respect to letters of recommendation and other personal evaluations of a candidate,
each evaluation must be accompanied by a statement indicating whether an evaluation
was invited or not invited, and if invited, what process was used to determine from whom
an evaluation was requested, in what manner an evaluation was requested, and other facts
pertinent to the invitations.

At any step the candidate may request a summary of the confidential materials which will
be prepared by the Associate University Librarian, University Librarian, or a member of
the faculty acceptable to both the University Librarian and the candidate. This summary
must include the names of individuals whose evaluations are in the file. Candidates shall
be entitled to submit arebuttal to the summary statement of confidential material.

Any material in the file which the candidate can demonstrate to the University to be
inaccurate or untrue, shall beimmediately removed.

Each party to the promotion and/or tenure review shall make a recommendation that is an
independent judgment based on the same documented recommendations and materials.

Stepsin the University Library Evaluation and Recommendation

13131

13132

13133

13134

The Library faculty shall establish a Promotion and Tenure Committee and appropriate
procedures for that committee. Criteriafor promotion and tenure must be approved by the
Library faculty and the University Librarian. The Chair shall be a non-voting member of
the Library Promotion and Tenure Committee.

Non-tenured faculty shall not serve on the Committee. In cases where there are fewer
than three (3) tenured faculty who are qualified under University Library bylawsto make a
particular recommendation, the tenured Library faculty may, in consultation with the
University Librarian, choose appropriate faculty from outside the University Library to
serve on the Library Promotion and Tenure Committee for consideration of those
particular cases.

The Committee shall gather and evaluate appropriate data and documentation including
materials submitted by the candidate. All relevant materials shall be available to the
Committee.

The Chair shall undertake an independent evaluation only after inviting advice from
faculty and others who are not included in the Library Promotion and Tenure Committee.



13.14

1315

1316

13135

13136

13137

The Promotion and Tenure statement will be organized in two (2) sections, one dealing
with documentation and the other with evaluation.

If the Library Promotion and Tenure Committee has not put forward a recommendation on
promotion/tenure for a faculty member, and the faculty member believes this should have
been done, the candidate may request that the University Librarian initiate a consideration
of the candidate's promotion and/or tenure.

Should the University Librarian decide to consider a specific case, he/she will request the
Library Promotion and Tenure Committee to initiate the process following the standard
procedure.

Evaluation of Teaching

13141

Members of the bargaining unit will be expected to participate in required student
evaluations of teaching.

The Library Promotion and Tenure Committee Statement

13151

13152

13153

13154

13155

The Library Promotion and Tenure statement must include the Library Promotion and
Tenure Committee’s recommendation, the recommendation of the Chair, and a report of
any relevant discussions between the Chair and faculty or others not on the Promotion
and Tenure Committee, and the recommendation of the Associate University Librarian.

The recommendation(s) in the Statement must address the qualifications of the candidate
in relation to the programmatic objectives of the University Library.

The numerical vote of the Committee must be reported.

All the bases for recommendations presented to the University Librarian should be
documented in the areas of professional library activity, teaching, scholarship (or
comparable creative and/or professional activity), and service.

The Library Promotion and Tenure Committee Statement must be transmitted to the
University Librarian by December 15, unless a later date is agreed to with the University
Librarian. The Associate University Librarian shall inform the candidate and the Library
faculty of the Committee’s, the Chair's, and the Associate University Librarian’s final
recommendations. The notification shall beinwriting.

Evaluation and Recommendation of the University L ibrarian

13161

13162

13163

The Promotion and Tenure Statement, including supporting documentation received from
the Library Promotion and Tenure Committee, shall be reviewed independently by the
University Librarian.

If the initial judgment of the University Librarian does not agree with the recommendation
of the Library Promotion and Tenure Committee, the University Librarian must meet
personally with the Committee to discuss the case before submitting a recommendation.

The University Librarian shall transmit the Pronotion and Tenure Statement to the
Provost and Vice President for Academic Affairs. The Statement shall include the
recommendations of the Library Promotion and Tenure Committee, the Chair, the
Associate University Librarian, and the University Librarian. It shall include a numerical
record of the vote of the Library Promotion and Tenure Committee. The University
Librarian shall inform the candidate, the Library Promotion and Tenure Committee, the
Chair, and the Associate University Librarian of his/her recommendation in writing. In
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those cases in which a negative recommendation is made, the statement shall provide the
reasons for that recommendation.

Documentation Relevant to a Promotion and/or Tenure Case

13171 If the Library Promotion and Tenure Committee, the Chair, the Associate University
Librarian, the University Librarian, or the Provost and Vice President for Academic Affairs
receives new information that bears on the promotion and/or tenure evaluation, such
information must be documented and submitted to all preceding levelsin the process and
the candidate must be informed. A candidate's access to this new information will be on
the same basis as that provided for other information in thefile.

The Provost and Vice President for Academic Affairs Evaluation and Recommendation

13181 The Provost and Vice President for Academic Affairs shall evaluate all cases. If, in a
given case, a negative recommendation concerning promotion and/or tenure seems likely,
prior to that recommendation the Provost and Vice President for Academic Affairs shall
consult with each of those among the following who may have recommended positively:
Library Promotion and Tenure Committee, the Chair, the Associate University Librarian,
and the University Librarian. In a like manner, in a case in which a positive
recommendation seems likely, there shall be prior consultation with any listed party that
may have recommended negatively.

13.18.2 Upon completing all evaluations, the Provost and Vice President for Academic Affairs
shall notify in writing the University Librarian of the recommendations for the candidates
from the University Library. It shall be the responsibility of the University Librarian to
notify the Associate University Librarian, the Chair, the Library Promotion and Tenure
Committee, and the candidate of the Provost and Vice President for Academic Affairs
recommendation.

The President’ s Evaluation and Recommendation

13191 The recommendations of the Provost and Vice President for Academic Affairs, with all
documentation, shall be presented to the President. The President’s recommendations,
both positive and negative, shall be presented to the Academic Affairs Committee of the
Board of Trustees, with all documentation. If the President’s recommendation seems
likely to differ from those of the Provost and Vice President for Academic Affairs, the
President will consult with the Provost and Vice President for Academic Affairs before
making a final decision. The latter shall notify the University Librarian, who shall notify
the Associate University Librarian, the Chair, the Library Promotion and Tenure
Committee, and the candidate.

Action by the Board of Trustees

13201 The Board of Trustees shall take action as it deems appropriate, upon the
recommendations of its Academic Affairs Committee.

Provisionsfor Review

13211 Asindicated in the previous section, the Provost and Vice President for Academic Affairs
shall, upon completing all evaluations, notify the University Librarian of his/her
recommendations. At that time, and prior to evaluation and recommendation by the
President, the University Librarian is responsible for seeing that each candidate who is
not being recommended for promotion and/or tenure is made aware that the candidate may
request a review of the case. The University Librarian shall provide the reasons for a
negative recommendation at any step in the procedure.
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13213

13214

13215

13216

13217

13218

If a negative recommendation was made by the Library Promotion and Tenure Committee,
by the Chair, by the Associate University Librarian, or by the University Librarian, the
reguest for review should be directed to the University Librarian. The University Librarian
shall then designate an appropriate Review Panel, following procedures established by
the Library faculty. On the basis of the case presented by the candidate, the Review Panel
shall decideif areview isjustified.

If the Review Panel decides the review is justified, it shall consider all promotion and
tenure materials in the case, including any materials received subsequent to the initial
evaluation of the case. The Review Panel shall have access to all previous
recommendations made by the parties who considered the case.

Upon completing its review, the Review Panel shall promptly submit its recommendation
to the University Librarian.

The recommendations of the Review Panel and the University Librarian, as well as any
new materials in the case, shall be submitted by the University Librarian to the Provost
and Vice President for Academic Affairs.

If theinitial recommendations of the Library Promotion and Tenure Committee, the Chair,
the Associate University Librarian, and the University Librarian were all positive, the
request for review should be directed to the President who may request additional
consideration of the case by the University Library according to the above procedures.

After the President's review, the Provost and Vice President for Academic Affairs shall
notify the candidate, the Chair, the Associate University Librarian, and the University
Librarian of the decision. The Chair shall notify the Library Promotion and Tenure
Committee. Thereisno provision for further review.

It is the responsibility of the University Librarian to keep the candidate informed of the

outcome at each level of the evaluation. The review procedure should be completed
within three (3) weeks, or as soon as the University is able to completeiit.
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APPENDIX C

Article 13

PROMOTION & TENURE

In this Article, the word College is synonymous with School or Thompson School of Applied
Science.

Because of differences in academic organization, the University Library, the Thompson School of
Applied Science and UNH-Manchester follow somewhat modified procedures. Those procedures
are described below for the Thompson School of Applied Science.

Recommendations for promotion and tenure are made without regard to the number of tenured
faculty or number of faculty by rank in the Thompson School of Applied Science, college, or
University.

The areas of activity reviewed for promotion/tenure are teaching, scholarship (including
comparable creative and/or professional activity) and service, together with University
programmeatic considerations.

Promotion from Instructor to Assistant Professor

1351 The formal notice of appointment from the Dean to a new Instructor shall specify atime,
not to exceed one (1) year from the date of the initial appointment, by which the terminal
degree must be completed. If the degree is completed during that time, the Dean shall
have the authority to recommend to the President a change in title from Instructor to
Assistant Professor. If the degree is not completed during the specified time, the Dean
shall have the authority, subject to agreement by the appropriate area faculty and program
director, to provide an additional one-year appointment as Instructor. If the terminal
degree is granted after the end of the grace period, promotion to Assistant Professor can
only be accomplished through the regular promotion procedure.

Promotion from Assistant Professor to Associate Professor

136.1 Promotion to Associate Professor shall be accompanied by the granting of tenure, except
in cases where a person has had relevant prior experience and is hired as an Assistant
Professor. In such cases, promotion without tenure to Associate Professor during the
first two years of University employment is permissible.

Promotion from Associate Professor to Professor

1371 No time limits are associated with recommendations for promotion to the rank of
Professor.

Tenure Eliqgibility
1381 Tenureisgranted only to faculty members on 100% academic or fiscal year appointments.
1382 Anlnstructor isnot eligible for tenure.

Mandatory Tenure Decision

1391 Atthetime of initial appointment, atenure-track faculty member shall be notified in writing
that a decision on tenure in his/her case will be reached no later than the end of a certain
number of years of full-time service. A tenure decision may be reached before the time so
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stated, but it shall not be deferred beyond that time. An affirmative tenure decision shall
lead to the award of tenure, effective the first day of the following appointment year. A
negative tenure decision in the mandatory year shall be followed by a notice of non-
reappointment effective at the end of the following appointment year.

The University shall not defer a tenure decision beyond the time stated, even though the
candidate and his/her colleagues may agree that a delay would be desirable.

For a person with no prior full-time experience at an institution of higher education, a
mandatory tenure decision must be made at the end of six (6) years of full-time service at
the University, including years of service as an Instructor. For the purposes of this
section, full-time service shall not include any time when a faculty member is on interim
disability asdefined in Article 17.4.1 of this Agreement, or any period of time during which
the faculty member is on leave without pay for non-professional reasons. For
circumstances that are not covered by official interim disability, such as family illness or
the birth or adoption of a child, the University and the faculty member may agree to
exclude one (1) year from the total full-time years that count towards tenure. Faculty
desiring to exclude one year must make a request to the Provost within one year of the
precipitating event, or by May 15" of the year preceding the original mandatory decision
year, whichever comes first. The Provost shall inform the faculty member, the AAUP, the
dean, and the department chair of her/his response to the request and the reasons
therefore.  The approval of both the University and the AAUP is required if the year to
be excluded coincides with the original mandatory decision year. Requests to exclude any
years in excess of one (1) from the years counted toward tenure must be approved by
both the University and the AAUP.

Any year of less than full-time service shall not count toward determining the timing of
mandatory tenure decisions unless an agreement is reached between the faculty member
and the Dean in writing prior to the leave that the time on such leave will be counted. Time
spent by full-time faculty on approved professional leave is considered full-time service
and is counted toward the accumulation of time for a tenure decision unless the faculty
member and the Dean agree in writing prior to the leave that the time on leave will not be
counted. Copies of al such agreements (with supporting justification) must be sent to the
Provost and Vice President for Academic Affairs, also, they must be included in
supporting materials when recommendations for tenure are made.

An Instructor is not eligible for tenure. After no more than atotal of four (4) years of full-
time service in this rank he/she shall be promoted or notified that his/her appointment will
not be renewed at the end of the fifth year.

Tenure is not normally granted to faculty members who hold the rank of Assistant
Professor. If the Thompson School of Applied Science chooses to recommend tenure for
an Assistant Professor, that recommendation must clearly demonstrate why this proposed
action isin the best interests of both the candidate and the University.

For persons with prior full-time service at other institutions of higher education, the stated
latest time for a tenure decision is negotiable at the time of initial appointment with the
following conditions. (1) total full-time service at institutions of higher education before a
tenure decision is required shall be at least six (6) years; (2) for a person appointed as an
Assistant or Associate Professor, a tenure decision shall be required no earlier than the
end of the third appointment year; (3) for a person appointed as a Professor, a tenure
decision shall be required no earlier than the end of the second appointment year; (4) the
arrangement is approved by the faculty of the Thompson School of Applied Science or
other unit to which the appointment is made.
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Promotion and tenure decisions are made by the Board of Trustees acting through its Academic
Affairs Committee. Promotion and tenure evaluations and recommendations are made at the
following levels:

Thompson School of Applied Science (TSAS)
TSAS Director

College Dean

Provost & Vice President for Academic Affairs
President

13101 The Board of Trustees, through the Academic Affairs Committee, acts on the
recommendations of the President.

Promotion and Tenure File

13111 Promotion and tenure materials shall be maintained in an appropriate location determined
by the University. Candidates, in the presence of the TSAS Director or Dean, may have
access to the non-evaluative promotion and tenure materials. In order to encourage
participation and to assure candor, evaluations related to the promotion and tenure
process are considered confidential and are not, therefore, available to the candidate.

13.11.2 With respect to letters of recommendation and other personal evaluations of a candidate,
each evaluation must be accompanied by a statement indicating whether an evaluation
was invited or not invited, and if invited, what process was used to determine from whom
an evaluation was requested, in what manner an evaluation was requested, and other facts
pertinent to the invitations.

13113 At any step the candidate may request a summary of the confidential materials which will
be prepared by the TSAS Director, the Dean or amember of the faculty acceptable to both
the Dean and the candidate. This summary must include the names of individuals whose
evaluations are in the file. Candidates shall be entitled to submit arebuttal to the summary
statement of confidential material.

13114 Any material in the file which the candidate can demonstrate to the University to be
inaccurate or untrue, shall be immediately removed.

Each party to the promotion and/or tenure review shall make a recommendation that is an
independent judgment based on the same documented recommendations and materials.

Steps In the TSA S Evaluations and Recommendations

13131 The TSAS faculty shall establish a Promotion and Tenure Committee and appropriate
procedures for that department. Guidelines and procedures for establishing the
Committee and its procedures must be approved by the College Dean. The TSAS Director
shall not be a member of the Departmental Committee.

13.13.2 Non-tenured faculty shall not serve on the Committee. In cases where there are fewer
than three (3) tenured faculty who are qualified under departmental guidelines to make a
particular recommendation, the Department faculty may, in consultation with the Dean,
choose other Thompson School of Applied Science faculty or appropriate faculty from
outside the Thompson School of Applied Science to serve on the Department Promotion
and Tenure Committee for consideration of those particular cases.

13.13.3 The Committee shall gather and evaluate appropriate data and documentation including

materials submitted by the candidate. All relevant materials shall be available to the
Committee.

V)
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13134

13135

13136

13137

The Chairperson shall undertake an independent evaluation only after inviting advice
from faculty who are not included in the Thompson School of Applied Science Promotion
and Tenure Committee.

The Promotion and Tenure statement will be organized in two (2) sections, one dealing
with documentation and the other with evaluation.

If the Thompson School of Applied Science Promotion and Tenure Committee has not put
forward a recommendation on promotion/tenure for a faculty member, and the faculty
member believes this should have been done, the candidate may request that the College
Promotion and Tenure Committee initiate a consideration of the candidate's promotion
and/or tenure.

Should the College Committee decide to consider a specific case, it will request the TSAS
Director initiate the process following the standard procedure.

Evaluation of Teaching

13141

Members of the bargaining unit will be expected to participate in required student
evaluations of teaching.

Department Promotion and Tenure Statement

13151

13.15.2

13153

13154

13155

The Promotion and Tenure statement must include the Thompson School of Applied
Science Promotion and Tenure Committee’'s recommendation, the TSAS Director’'s
recommendation, and a report of any relevant discussions of the TSAS Director with
students or faculty not on the Promotion and Tenure Committee.

The recommendation(s) in the Statement must address the qualifications of the candidate
in relation to the programmatic objectives of the department.

The numerical vote of the Committee must be reported.

All the bases for recommendations presented to the College Dean should be documented
in the areas of teaching, scholarship (or comparable creative and/or professional activity),
and service.

The Thompson School of Applied Science Promotion and Tenure Statement must be
transmitted to the Dean by December 15, unless a later date is agreed to with the Dean.
The Chairperson shall inform the candidate and the Thompson School of Applied Science
faculty of both the Thompson School of Applied Science Promotion and Tenure
Committee’s and the TSAS Director’s final recommendations. The notification shall bein
writing.

The College Evaluation and Recommendation

13161

13.16.2

13163

The Promotion and Tenure Statement, including supporting documentation received from
the Thompson School of Applied Science, shall be reviewed independently by the
Graduate Dean, when the candidate is a member of the graduate faculty, and the College
Dean.

The faculty of each college shall elect a College Promotion and Tenure Committee. The
size and make-up of the Committee shall be determined by the Faculty of the College in
consultation with the Dean.

A faculty member serving on a College Promotion and Tenure Committee shall be excused
in al casesinvolving arecommendation from the same department.
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1318

13.19

13164

13165

If the College Dean’s or the Graduate Dean’s initial judgment does not agree with the
recommendation of either or both the Thompson School of Applied Science or College
Committees, the College or the Graduate Dean must meet personally with the Committee(s)
to discuss the case before submitting a recommendation.

The College Dean shall transmit the Promotion and Tenure Statement to the Provost and
Vice President for Academic Affairs. The Statement shall include the recommendations of
the College Promotion and Tenure Committee, the Graduate Dean, when the candidateisa
member of the graduate faculty, where appropriate, and the Dean, as well as those of the
Thompson School of Applied Science Committee and TSAS Director. It shall include a
numerical record of the vote of the College Promotion and Tenure Committee. The College
Dean shall inform the candidate and the TSAS Director of these recommendations in

writing. In those cases in which a negative recommendation is made, the statement shall

provide the reasons for that recommendation. The chairperson shall notify the Thompson
School of Applied Science Promotion and Tenure Committee.

Documentation Relevant to a Promotion and/or Tenure Case

13171

If a TSAS Director, Thompson School of Applied Science Committee, College Committee,
Graduate Dean, College Dean, or the Provost and Vice President for Academic Affairs
receives new information that bears on the pronotion and/or tenure evaluation, such
information must be documented and submitted to all preceding levelsin the process and
the candidate must be informed. A candidate's access to this new information will be on
the same basis as that provided for other information in the file.

The Provost and Vice President for Academic Affairs’ Evaluation and Recommendation

13181

13182

The Provost and Vice President for Academic Affairs shall evaluate all cases. If, in a
given case, a negative recommendation concerning promotion and/or tenure seemslikely,
prior to that recommendation the Provost and Vice President for Academic Affairs shall
consult with each of those among the following who may have recommended positively:
Thompson School of Applied Science Promotion and Tenure Committee, TSAS Director,
College Promotion and Tenure Committee, Graduate Dean, and the College Dean. In alike
manner, in a case in which a positive recommendation seems likely, there shall be prior
consultation with any listed party that may have recommended negatively.

Upon completing al evaluations, the Provost and Vice President for Academic Affairs
shall notify in writing the Dean of each college of the recommendations for the candidates
of that college. It shall be the responsihility of each College Dean to notify each TSAS
Director and the candidate of the Provost and Vice President for Academic Affairs
recommendation.

The President’ s Evaluation and Recommendation

13191

The recommendations of the Provost and Vice President for Academic Affairs, with all
documentation, shall be presented to the President. The President’s recommendations,
both positive and negative, shall be presented to the Academic Affairs Committee of the
Board of Trustees, with all documentation. If the President’s recommendation seems
likely to differ from those of the Provost and Vice President for Academic Affairs, the
President will consult with the Provost and Vice President for Academic Affairs before
making a final decision. The latter shall notify the College Dean, who shall notify the
TSAS Director and the candidate.
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Action By The Board of Trustees

13201

The Board of Trustees shall take action as it deems appropriate, upon the
recommendations of its Academic Affairs Committee.

Provisions for Review

13211

13212

13213

13214

13215

13216

13217

13218

13219

Asindicated in the previous section, the Provost and Vice President for Academic Affairs
shall, upon completing all evauations, notify the College Deans of hisher
recommendations. At that time, and prior to evaluation and recommendation by the
President, the College Dean is responsible for seeing that each candidate who is not being
recommended for promotion and/or tenure is made aware that the candidate may request a
review of the case. The Dean shall provide the reasons for a negative recommendation at
any step in the procedure.

If a negative recommendation was made by the College Promotion and Tenure Committee,
by the Graduate Dean, or by the College Dean, the request for review should be directed
to the College Dean. The Dean shall then designate an appropriate College Review Panel,
following procedures established by the college. On the basis of the case presented by
the candidate, the Review Panel shall decideif areview isjustified.

If the Review Panel decides the review is justified, it shall consider all promotion and
tenure materials in the case, including any materials received subsequent to the initial
evaluation of the case. The Review Panel shall have access to all previous
recommendations made by the parties who considered the case.

Upon completing its review, the Review Panel shall promptly submit its recommendation
to the College Dean.

When the candidate is a member of the graduate faculty, the Gaduate Dean shall also
have access to all initia recommendations of the College Promotion and Tenure
Committee and the College Dean, and shall independently review all materials relevant to
the case, including any new information, and submit arecommendation.

The recommendations of the Review Panel, the Graduate Dean, when the candidate is a
member of the graduate faculty, and the College Dean, aswell as any new materialsin the
case, shall be submitted by the College Dean to the Provost and Mce President for
Academic Affairs.

If the initial recommendations of the College Promotion and Tenure Committee, the
Graduate Dean, when the candidate is a member of the graduate faculty, and the College
Dean were al positive, the request for review should be directed to the President who may
request additional consideration of the case by the College according to the above
procedures.

After the President's review, the Provost and Vice President for Academic Affairs shall
notify the candidate, the TSAS Director, the Graduate Dean, when the candidate is a
member of the graduate faculty, and College Dean of the decision. There is no provision
for further review.

It is the responsibility of the Dean to keep the candidate informed of the outcome at each
level of the evaluation. The review procedure should be completed within three (3) weeks,
or as soon as the University is able to completeit.
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APPENDIX D

Article13

PROMOTION & TENURE

Inthis Article, the word College is synonymous with UNH-Manchester.

Because of differences in academic organization, UNH-Manchester follows somewhat modified
procedures. Those procedures are described below.

Recommendations for promotion and tenure are made without regard to the number of tenured
faculty or number of faculty by rank in the department, college, or University.

The areas of activity reviewed for promotion/tenure are teaching, scholarship (including
comparable creative and/or professional activity) and service, together with University
programmeatic considerations.

Promotion from Instructor to Assistant Professor

1351 Theformal notice of appointment from the Dean to a new Instructor shall specify atime,
not to exceed one (1) year from the date of the initial appointment, by which the terminal
degree must be completed. If the degree is completed during that time, the Dean shall
have the authority to recommend to the President a change in title from Instructor to
Assistant Professor. |If the degree is not completed during the specified time, the Dean
shall have the authority, subject to agreement by the appropriate area faculty and program
director, to provide an additional one-year appointment as Instructor. If the terminal
degree is granted after the end of the grace period, promotion to Assistant Professor can
only be accomplished through the regular promotion procedure.

Promotion from Assistant Professor to Associate Professor

136.1 Promotion to Associate Professor shall be accompanied by the granting of tenure, except
in cases where a person has had relevant prior experience and is hired as an Assistant
Professor. In such cases, promotion without tenure to Associate Professor during the
first two years of University employment is permissible.

Promotion from Associate Professor to Professor

1371 No time limits are associated with recommendations for promotion to the rank of
Professor.

Tenure Eligibilit
1381 Tenureisgranted only to faculty members on 100% academic or fiscal year appointments.
1382 Anlnstructor isnot eligible for tenure.

Mandatory Tenure Decision

1391 Atthetimeof initial appointment, atenure-track faculty member shall be notified in writing
that a decision on tenure in his/her case will be reached no later than the end of a certain
number of years of full-time service. A tenure decision may be reached before the time so
stated, but it shall not be deferred beyond that time. An affirmative tenure decision shall
lead to the award of tenure, effective the first day of the following appointment year. A



13.10

139.2

1393

1394

1395

1396

139.7

negative tenure decision in the mandatory year shall be followed by a notice of non-
reappointment effective at the end of the following appointment year.

The University shall not defer a tenure decision beyond the time stated, even though the
candidate and his/her colleagues may agree that a delay would be desirable.

For a person with no prior full-time experience at an institution of higher education, a
mandatory tenure decision must be made at the end of six (6) years of full-time service at
the University, including years of service as an Instructor. For the purposes of this
section, full-time service shall not include any time when a faculty member is on interim
disability as defined in Article 17.4.1 of this Agreement, or any period of time during which
the faculty member is on leave without pay for non-professional reasons. For
circumstances that are not covered by official interim disability, such as family illness or
the birth or adoption of a child, the University and the faculty member may agree to
exclude one (1) year from the total full-time years that count towards tenure. Faculty
desiring to exclude one year must make a request to the Provost within one year of the
precipitating event, or by May 15" of the year preceding the original mandatory decision
year, whichever comes first. The Provost shall inform the faculty member, the AAUP, the
dean, and the department chair of her/his response to the request and the reasons
therefore.  The approval of both the University and the AAUP is required if the year to
be excluded coincides with the original mandatory decision year. Requeststo exclude any
years in excess of one (1) from the years counted toward tenure must be approved by
both the University and the AAUP.

Any year of less than full-time service shall not count toward determining the timing of
mandatory tenure decisions unless an agreement is reached between the faculty member
and the Dean in writing prior to the leave that the time on such leave will be counted. Time
spent by full-time faculty on approved professional leave is considered full-time service
and is counted toward the accumulation of time for a tenure decision unless the faculty
member and the Dean agree in writing prior to the leave that the time on leave will not be
counted. Copies of all such agreements (with supporting justification) must be sent to the
Provost and Vice President for Academic Affairs; also, they must be included in
supporting materials when recommendations for tenure are made.

An Instructor is not eligible for tenure. After no more than atotal of four (4) years of full-
time service in this rank s’he shall be promoted or notified that hisher appointment will
not be renewed at the end of the fifth year.

Tenure is not normally granted to faculty members who hold the rank of Assistant
Professor. If a department chooses to recommend tenure for an Assistant Professor, that
recommendation must clearly demonstrate why this proposed action is in the best
interests of both the candidate and the University.

For persons with prior full-time service at other institutions of higher education, the stated
latest time for a tenure decision is negotiable at the time of initial appointment with the
following conditions. (1) total full-time service at institutions of higher education before a
tenure decision is required shall be at least six (6) years; (2) for a person appointed as an
Assistant or Associate Professor, a tenure decision shall be required no earlier than the
end of the third appointment year; (3) for a person appointed as a Professor, a tenure
decision shall be required no earlier than the end of the second appointment year; (4) the
arrangement is approved by the faculty of the College.

Promotion and tenure decisions are made by the Board of Trustees acting through its Academic
Affairs Committee. Promotion and tenure evaluations and recommendations are made at the
following levels:

College P& T Committee
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*  College/Graduate Dean
e Provost & Vice President
¢ President

13101

The Board of Trustees, through the Academic Affairs Committee, acts on the
recommendations of the President.

Promotion and Tenure File

13111

13112

13113

13114

Promotion and tenure materials shall be maintained in an appropriate location determined
by the University. Candidates, in the presence of the Associate Dean or Dean, may have
access to the non-evaluative promotion and tenure materials. In order to encourage
participation and to assure candor, evaluations related to the promotion and tenure
process are considered confidential and are not, therefore, avail able to the candidate.

With respect to letters of recommendation and other personal evaluations of a candidate,
each evaluation must be accompanied by a statement indicating whether an evaluation
was invited or not invited, and if invited, what process was used to determine from whom
an eval uation was requested, in what manner an eval uation was requested, and other facts
pertinent to the invitations.

At any step the candidate may request a summary of the confidential materials which will
be prepared by the Associate Dean, the Dean, or a member of the faculty acceptable to
both the Dean and the candidate. This summary must include the names of individuals
whose evaluations are in the file. Candidates shall be entitled to submit a rebuttal to the
summary statement of confidential material.

Any material in the file which the candidate can demonstrate to the University to be
inaccurate or untrue, shall be immediately removed.

Each party to the promotion and/or tenure review shall make a recommendation that is an
independent judgment based on the same documented recommendations and materials.

Steps in the College Evaluations and Recommendations

13131

13132

13133

13134

13135

The College faculty shall elect a Promotion and Tenure Committee (hereafter referred to as
Committee) and establish appropriate procedures for that department. Guidelines and
procedures for establishing the Committee, including its size and make-up, and its
procedures must be approved by the College Dean.

Non-tenured faculty shall not serve on the Committee. In cases where there are fewer
than three (3) tenured faculty who are qualified under the College guidelines to make a
particular recommendation, the Committee may, in consultation with the Dean, choose
other faculty or appropriate faculty from outside the College to serve on the Committee for
consideration of those particular cases.

The Committee shall gather and evaluate appropriate data and documentation including
materials submitted by the candidate. All relevant materials shall be available to the
Committee.

The College Dean shall undertake an independent evaluation only after inviting advice
from faculty who are not included in the Committee.

The Promotion and Tenure statement will be organized in two (2) sections, one dealing
with documentation and the other with evaluation.



1314

1315

1316

13.17

13.13.6 If the College's Promotion and Tenure Committee has not put forward a recommendation
on promotion/tenure for a faculty member, and the faculty member believes this should
have been done, the candidate may request that the Dean initiate a consideration of the
candidate's promotion and/or tenure.

13.13.7 Should the Dean decide to consider a specific case, s/he will initiate the process following
the standard procedure.

Evaluation of Teaching

13141 Members of the kargaining unit will be expected to participate in required student
evaluations of teaching.

The College Promotion and Tenure Statement

13.15.1 The Promotion and Tenure Committee statement must include it's recommendation, and a
report of any relevant discussions the Committee had with students or faculty not on the
Promotion and Tenure Committee.

13152 The recommendation(s) in the Statement must address the qualifications of the candidate
in relation to the programmatic objectives of the College.

13153 The numerical vote of the Committee must be reported.

13.154 All the bases for recommendations presented to the College Dean should be documented
in the areas of teaching, scholarship (or comparable creative and/or professional activity),
and service.

13155 The Committee Promotion and Tenure Statement must be transmitted to the Dean by
December 15, unless a later date is agreed to with the Dean. The Dean shall inform the
candidate of the Committee' sfinal recommendations. The notification shall be in writing.

The College Evaluation and Recommendation

13161 The Promotion and Tenure Statement, including supporting documentation received from
the Committee, shall be reviewed independently by the Graduate Dean, where appropriate,
and the College Dean.

13.16.2 If the College Dean's or the Graduate Dean’s initial judgment does not agree with the
recommendation of the College Committee, the College or the Graduate Dean must meet
personally with the Committee to discuss the case before submitting a recommendation.

13.16.3 The College Dean shall transmit the Promotion and Tenure Statement to the Provost and
Vice President for Academic Affairs. The Statement shall include the recommendations of
the College Promoation and Tenure Committee, the Graduate Dean, where appropriate, and
the Dean. It shall include a numerical record of the vote of the College Promotion and
Tenure Committee. The College Dean shall inform the candidate and the Committee of
these recommendations in writing. In those cases in which anegative recommendation is
made, the statement shall provide the reasons for that recommendation.

Documentation Relevant to a Promotion and/or Tenure Case

13.17.1 If the College Committee, Graduate Dean, College Dean, or the Provost and Vice President
for Academic Affairs receives new information that bears on the promotion and/or tenure
evaluation, such information must be documented and submitted to all preceding levelsin
the process and the candidate must be informed. A candidate's access to this new
information will be on the same basis as that provided for other information in thefile.
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13.19

13.20

1321

The Provost and Vice President for Academic Affairs’ Evaluation and Recommendation

13181

13.18.2

The Provost and Vice President for Academic Affairs shall evaluate all cases. If, in a
given case, a negative recommendation concerning promotion and/or tenure seems likely,
prior to that recommendation the Provost and Vice President for Academic Affairs shall
consult with each of those among the following who may have recommended positively:
College Promation and Tenure Committee, Graduate Dean, and the College Dean. Inalike
manner, in a case in which a positive recommendation seems likely, there shall be prior
consultation with any listed party that may have recommended negatively.

Upon completing al evaluations, the Provost and Vice President for Academic Affairs
shall notify in writing the Dean of each college of the recommendations for the candidates
of that college. It shall be the responsibility of each College Dean to notify the Committee
Chairperson and the candidate of the Provost and Vice President for Academic Affairs
recommendation.

The President’ s Evaluation and Recommendation

13191

The recommendation of the Provost and Vice President for Academic Affairs, with all
documentation, shall be presented to the President. The President’s recommendations,
both positive and negative, shall be presented to the Academic Affairs Committee of the
Board of Trustees, with all documentation. If the President’s recommendation seems
likely to differ from those of the Provost and Vice President for Academic Affairs, the
President will consult with the Provost and Vice President for Academic Affairs before
making a final decision. The latter shall notify the College Dean, who shall notify the
College Committee and the candidate.

Action by the Board of Trustees

13201

The Board of Trustees shall take action as it deems appropriate, upon the
recommendations of its Academic Affairs Committee.

Provisions for Review

13211

13212

13213

13214

Asindicated in the previous section, the Provost and Vice President for Academic Affairs
shall, upon completing all evaluations, notify the College Dean of hig/her
recommendations. At that time, and prior to evaluation and recommendation by the
President, the College Dean is responsible for seeing that each candidate who is not being
recommended for promotion and/or tenure is made aware that the candidate may request a
review of the case. The Dean shall provide the reasons for a negative recommendation at
any step in the procedure.

If a negative recommendation was made by the College Promotion and Tenure Committee,
by the Graduate Dean, or by the College Dean, the request for review should be directed
to the College Dean. The Dean shall then designate an appropriate College Review Panel,
following procedures established by the college. On the basis of the case presented by
the candidate, the Review Panel shall decideif areview isjustified.

If the Review Panel decides the review is justified, it shall consider al promotion and
tenure materials in the case, including any materials received subsequent to the initial
evaluation of the case. The Review Panel shall have access to all previous
recommendations made by the parties who considered the case.

Upon completing its review, the Review Panel shall promptly submit its recommendation
to the College Dean.
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13216

13217

13218

13219

Where appropriate, the Graduate Dean shall aso have access to al initial
recommendations of the College Promotion and Tenure Committee and the College Dean,
and shall independently review all materials relevant to the case, including any new
information, and submit a recommendation.

The recommendations of the Review Panel, the Graduate Dean, where appropriate, and
the College Dean, as well as any new materials in the case, shall be submitted by the
College Dean to the Provost and Vice President for Academic Affairs.

If the initial recommendations of the College Promotion and Tenure Committee, the
Graduate Dean, where appropriate, and the College Dean were all positive, the request for
review should be directed to the President who may request additional consideration of
the case by the College according to the above procedures.

After the President's review, the Provost and Vice President for Academic Affairs shall
notify the candidate, College Committee, and College Dean of the decision. Thereis no
provision for further review.

It is the responsibility of the College Dean to keep the candidate informed of the outcome

at each level of the evaluation. The review procedure should be completed within three
(3) weeks, or as soon as the University is able to completeit.
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